








The request...

Two weeks ago I brought a request for decision to the Committee of The Whole that a new Social
Planning/Community Development position be added to the Municipal CFS management structure.
This position would replace and augment the current contracting of these services through the Jasper
Community Team model. I was asked to describe how this move would look financially, addressing the
sustainability of the proposed new position.

Here are some points to consider alongside the financial breakdown:

It’s nothing new...

Although this is a new position under the municipal structure, it is not entirely a new position. The creation
of this new management role is actually the formalization of what has been a contractual position for many
years. Until now, a contractor has been hired as the Jasper Community Team Coordinator to work closely
with the CFS director to write grants and fulfill the requirements of those grants, as well as to act as an
administrator for the Jasper Community Team Society.

For the success of Jasper’s unique CFS model, it is crucial that this role be added to the municipal
structure, as much of the department’s funding comes from grants. Without someone dedicated to the
acquisition of grant funding and animating the projects and programs that result from successful grants,
the model is vulnerable.

The role of the Municipal contribution...

The Municipality’s ongoing contribution to the model plays a vital role regardless of whether it’s a
contribution towards rent or to the community development work of the department. Without a municipal
contribution, the department would be unable to leverage outside funding because demonstrable local
investment is a requirement of all grants that the department applies for.

Great timing...

An increase from the province to FCSS paired with a reduction in the rental cost for the COS office make
this an opportune time to assure the ongoing sustainability of this critical work . By pooling those funds
with funds generated by the JCT, the wages and benefits for a new Community Development Manager
will be covered without affecting the bottom line of the existing CFS budget.

When I first envisioned the Jasper Community Team model, I requested that the
School District #3063 provide the bucket (the funding for the infrastructure for Community
Outreach Services). In return, I made a commitment to find funding to fill the bucket
(for the salaries and benefits for Community Outreach Services’ outreach staff). The School District
took a leap of faith and for the past 20 years, I have fulfilled my end of the bargain without fail.






Municipal District

NEWELL, COUNTY OF

7,138

Municipal District |BRAZEAU COUNTY 7,201
Municipal District |CYPRESS COUNTY 7,214
Town ROCKY MOUNTAIN HOUSE 7,220
First Nation Bigstone Cree Nation 7,489
Town COALDALE 7,526
Municipal District |WESTLOCK COUNTY 7,644
Municipal District |ATHABASCA COUNTY 7,662
Town INNISFAIL 7,953 =
First Nation Samson Cree Nation 7,994
Municipal District |CAMROSE COUNTY 8,004
Town DRUMHELLER 8,029
Municipal District |VERMILION RIVER, COUNTY 8,116
Municipal District |WHEATLAND COUNTY 8,285
Town TABER 8,380
Town OLDS 8,617
Town EDSON 8,646
Town BLACKFALDS 8,793
Municipal District |PONOKA COUNTY 8,856
Town BANFF 9,386
Town MORINVILLE 9,402
Town HINTON 9,640
Municipal District |LETHBRIDGE COUNTY 10,061
Municipal District |LAC STE. ANNE COUNTY 10,260
Municipal District |LACOMBE COUNTY 10,312
Municipal District |YELLOWHEAD COUNTY 10,469
Town WHITECOURT 10,574
First Nation Blood Tribe 11,655
Specialized Muni  |MACKENZIE COUNTY 11,750
Municipal District |LAC LA BICHE COUNTY 12,220
Municipal District |CLEARWATER COUNTY 12,278
Municipal District [MOUNTAIN VIEW COUNTY 12,359
City WETASKIWIN 12,621
City LACOMBE 12,728
Town HIGH RIVER 12,920
Town CANMORE 13,077 _
Municipal District |[BONNYVILLE NO. 87, M.D. 13,233
Town STRATHMORE 13,327
Municipal District |LEDUC COUNTY 13,524
City BROOKS 14,185
Town SYLVAN LAKE 14,310
City COLD LAKE 15,736
Town STONY PLAIN 16,127
Town BEAUMONT 16,768 B
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Color key

Survey

George Krefting 2012 Survey

Thom Stubbs Survey

2014 Mgmt Salary Survey

Operating Budget

George Krefting reviewed wages of comparable communities in 2012 as a consultant for Council
Thom Stubbs Report was based on comparing communities to Jasper on basis of tourism impacts to infrastructur

Strategic Steps surveyed management wages for a coparison study in 2014
Operational budgets similar to Jasper, (5 of these), for similar operations to compare

Tangible Capital Assets or TCA (infrastructure) required to service population, ours must also service visitors

Assessed Values, values of homes and properties similar to Jasper
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Headwater Group Alberta Tourism Communities Benchmarking and Competitiveness Review

EXECUTIVE SUMMARY

A. Purpose:

This work was sponsored by the Towns of Banff and Canmore and the Municipality of Jasper in their
efforts to better understand three tourism community related questions:

1. What unique municipal service demands do tourism communities support?

2. How can tourism communities be enabled to address their unique service demands?

3. How to define a tourism community for policy response?

B. Approaches:
1, What unique municipal service demands do tourism communities support?

An on-line survey was developed to compare infrastructure, marketing and program expenditures of the
tourism communities of Jasper, Banff and Canmore against comparable sized communities in Alberta.
Expenditures were benchmarked by municipal service asset and function and compared on a per capita
basis. Understanding expenditure differences helps clarify the incremental revenue needs to maintain a

tourism community.

2. How can tourism communities be enabled to address their unique service demands?

Alberta’s tourism destination competitors, the United States and British Columbia, were reviewed to
identify what revenue tools they use. Identifying revenue tools used to finance community service
demands and enhance competitiveness will provide future options for consideration.

3. How to define a tourism community for policy response?

A review of municipal service characteristics was undertaken to identify how communities with a core
tourism focus could be distinguished. Identifying tourism communities will enable support programs and
policy makers to prioritize communities that host and have made an investment to develop as a tourist

destination.
C. Findings:
1. What unique municipal service demands do tourism communities support?

Waste Water Services ~Waste Water Treatment Capacity is over 100% greater than non-tourism
community capacity and Average Peak Demand is 60% higher

Water Service Supply — Water Service Peak and Average Daily Demand is over 60% higher than non-

tourism communities
Transit Services - Tourism communities provide transit service hours to support visitors and enable
workers to access work places. Public Transit Services are only provided in Banff and Canmore, spending

$71.52 per capita on transit.
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