














Protective Services Report to Council 
August 1, 2018 to September 30, 2018 

----------------------------------------------------------------------------------------------------------------------------- 
 
Emergency Responses:  
There has been a total of 35 emergency responses since my last report:   
18 command calls and 17 full fire department responses.  
   
Full Department response:   
 
Town/MOJ:   

• Public Service – Medic lift assist at 720 Geikie 
• Public Hazard – Diesel spill at CN yard 
• Vehicle Incidents 

o Intersection of Highway 16 and Cottonwood Road, two vehicles, minor 
injuries. 

o Intersection of Highway 16 and Hazel, two vehicles, minor injuries 
 

Park: 
• Rubbish Fire – Garbage bin at Wapati campground 
• Vehicle Incidents 

o Highway 93 south near Sunwapta Falls, 3 vehicles, fire and 6 fatalities 
o Highway 93 south of Sunwapta Falls, 3 vehicles, minor injuries 
o Highway 93 south near Goat Lookout, one van off the road and fully engulfed 

in flames. 
o Highway 16 east of Pocahontas, stood down. 
o Highway 93 near Icefield centre – cancelled en route 
o Highway 16 east near east Park Gate, Motor home off the road, minor injuries 
o Highway 16 at Edna Lake, vehicle in water, minor injuries 
o Highway 16 12 kms west of Jasper, 4 vehicles involved in rear end collision at a 

construction stop, minor injuries 
o Highway 16 east of Park Gate.  Stood down. 
o Highway 16 west 12 kms of Jasper, motorhome off road. 

   
BC:  

• Vehicle Incidents 
o Highway 16 west near Lucerne, moving truck on its side in ditch, embankment 

rescue, 2 with minor injuries. 
o Highway 16 35 kms from Jasper, pick-up back ended a semi, rolled into ditch 

and caught fire.  
 



 
Command Responses: 
 
Town/MOJ:  

• Public Hazard, Earl’s Restaurant, bear spray 
• Gas Leak, 604 Patricia Street, Syrah’s kitchen 
• Public Service, Clock Tower Mall, citizen trapped in Elevator 
• Public Service, Pine Grove Manor, citizen trapped in Elevator 
• Public Service, Clock Tower Mall, citizen trapped in Elevator 
• Vehicle Accident, intersection of Pine and Connaught, two vehicles, no injuries 
• Alarm no fire responses: 
o Jasper Inn, cancelled en route  
o Jasper Brew Company – Alarm caused by power outage 
o 504 Patricia Street Building (Raven, Scoops, 3 Sheets, apartments) – Alarm caused 

by power outage 
o 607 Connaught Street, Train Station – Alarm caused by power outage 
o Cavell Court, tenant burned food and opened door to hallway triggering building 

alarm 
o Seton Health Centre, maintenance worker doing renovation in an office triggered 

building alarm 
o Sawridge Inn and Conference Centre, fault in system 

 
 

Park:  
• Public Hazard, Marmot pit gate, hazardous object removed (hypodermic needle) 
• Alarm no Fire, Palisades – due to cooking  
• Alarm no Fire, Palisades – due to power fluctuations 
• 911 call reporting vehicle fire near Icefield Centre, nothing found 
• Vehicle Incident, Highway 93 south, single vehicle off the road 

 
 

BC:  
None 

 
 
 
Fire Prevention Inspections: 

There have been 7 fire prevention inspections, and 1 Occupancy Load calculations 
 

 
 



 
 
 
Meetings, trainings, events etc.: 
 

• Attended 2 Victim Services Unit meetings 
• Participated in the FRIAA tele-conference  
• Attended Alberta Critical Incident Provincial Network Leadership course 
• Hosted FireSmart Community Champions Training program 
• Type 1 Incident Management Team meeting, Hinton Forestry School 
• Received notification from FRIAA that our project has been short listed 

 
Finance: 
Most finances are in line with budget amounts however Disaster services line item shows 
$13,000.00 over budget; Parks Canada contributed $12,000.00 which has not been applied to 
the account yet.  JVFB honorarium shows $15,000.00 over budget, this was an over payment 
and will be rectified. 
Revenues are higher than forecasted due to higher MVC revenues. 
 
Please contact me if you have any questions or concerns. 
Thank you very much, 
 
Yours sincerely, 
 
Greg Van Tighem 
Director 



Environmental Stewardship Report                                                                             
September - October 2018                                                           

 
Streetlight Trial Luminaires  

At the beginning of October, ATCO installed twelve trial dark sky friendly streetlight lamps. The LED luminaires, 
made by the Canadian company Lumican, feature a variety of shielding options to direct where the light shines 
to reduce uplight, backlight and glare and a cooling technology that allows for high efficacy (110-140 
Lumens/Watt) and low blue light content (<7%). There has been a lot of positive resident feedback.  
 

Electric Vehicle Charger 
A proposal from ATCO to supply, install and commission a Level 2 electric vehicle charger to be placed behind 
the library was received. However, as there is a need for lighting in the parking lot the proposal is being 
reworked to include a lamp post adjacent to the EV charger. An efficient dark sky friendly fixture and lamp will 
be used to avoid light trespass into the neighbouring houses.  

 
West Yellowhead Regional Waste Management Authority (WYRWMA) 

On September 30 Christina Seidel held a visioning session with the WYRWMA board to guide the Five-year 
Regional Waste Management Plan. Sonnevera is working on a system to regionally standardize data collection.   
 

Plastic Bag Ban / Single-Use Item Reduction  
A discussion paper on single-use plastic retail bags will be on the committee-of-the-whole November 13 
agenda. It provides background, analysis of the issues, a review of other cities current bylaws and policies and 
provides options for Jasper. A meeting with the Create Change group was held on September 26 to discuss 
progress and timelines. The federal government ran a campaign asking for feedback on plastic pollution from 
April – Sept 2018 as part of Moving Canada Towards Zero Plastic Waste.  CCME (Canadian Council of the 
Ministers of the Environment) will meet in November to discuss a Canada-wide framework for eliminating 
plastic waste and reducing marine litter. 

 
Communities in Bloom  

In addition to Jasper winning Silver/ 5 Blooms for medium sized communities in the international competition 
Jasper also won the Outstanding Achievement Award for Environmental Action. The announcement was made 
at the Symposium and Awards Banquet on September 28 in Sherwood Park. 

 
CN EcoConnexions  

Met with a representative from Tree Canada in Jasper on November 1st for a site inspection to wrap up the CN 
EcoConnexions grant project. The three ceremonial trees and commemorative plaque for the Canada 150 
Legacy Program portion of the grant are situated in Centennial Park near the log cabin. 

 
Recycling Council of Alberta Conference - September 19-21 

Attended the RCA Conference in Banff with the Operations Service Manager. New information about 
collections and markets may influence how we collect plastics and paper in the future. Will wait to see the 
recommendations of the Five-year Regional Waste Management Plan. The final report for the grant was 
submitted on October 29, 2018. 

 
Grade 10 Stewardship Projects 

Grade 10 students start the year with a week at the Palisades Stewardship Education Centre after which they 
are required to submit a group projects on a local environmental stewardship initiative. Met with and assisted 
three groups of students with background material for their projects.  
 

Plant Salvaging – Parcel CH (by the Sawridge Inn)  
In September developers of Parcel CH, working in partnership with the Parks Canada environmental 
assessment shop, reached out to the public to salvage native shrubs and saplings prior to the parcel being 
developed in the spring. 
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Between 
Tourism Jasper 

and 
The Municipality of Jasper 

and 
Canadian National Rail 

 
This is a Funding Agreement (“the Agreement”) between Tourism Jasper, hereinafter called “TJ”, The Municipality of Jasper, 
hereinafter called “MOJ”, and Canadian National Railway, hereinafter called “CN”. This Agreement is to confirm the funding for 
the Jasper Center Stage (JCS), whereby the included parties will collectively agree upon and fund the construction and 
management of the JCS project. The purpose of this Agreement is to identify the roles and responsibilities of each party as they 
relate to the construction and management of the JCS.  
 
Project Overview 
The Jasper Center Stage will be an important new public facility for the Municipality of Jasper. It will transform the Exchange 
Lands Park into the focal point for outdoor festivals, ceremonies and public events. The stage is designed based on the following 
principles: Reflect the architectural and landscape character of Jasper, integration with the existing park and Cenotaph, year-
round all weather functionality and flexibility for active and passive use.  
 
Proposed Funding Partners and Contributions 

Partner Amount Percentage Details 
Canadian National Rail $400,000 50% Private sector donation 

Other - Grant Funding 
- Government of Alberta 
- Government of Canada 

$250,000 
- $125,000 
- $125,000 

32% 
Government of Alberta: Community Facility 

Enhancement Program (Small), Application in process 
Government of Canada: Canada Cultural Spaces 

Fund, Application pending 

Tourism Jasper $150,000 18% Facilitated via private sector donations and Tourism 
Jasper directed funds 

Municipality of Jasper $0 0% Responsible for ownership and maintenance of the 
municipal asset 

Total $800,000 104% - 
Projected Project Cost $765,000 100% Outlined in Schedule ‘D’ 

Contingency  $35,000 4% Any surplus funds will be redirected into the project for 
peripheral additions or increases in quality  

                                     
Description of Agreement Elements: 
 
Funding Acquisition and Administration 
 

Tourism Jasper is responsible for assembling funding partners and confirmation of funding amounts. If required, TJ act as the 
flow through organization or financeer for the JCS by cashflowing the project.  
 
Project Management and Construction  
 

The Municipality of Jasper is responsible for the project management of the contruction of JSC and will take ownership of the 
asset upon completion.  
 
The MOJ will also be responsible for ongoing management and maintenance upon completion of contruction.  
 
JCS Funding Partner Benefits 
 

Canadian National Rail will be responsible for payment of the committed funds outlined in the Payment Terms. CN will also retain 
the naming rights of the stage in accordance with the MOJ Naming Policy (separate agreement).    
 
Additonal benefits include: 

- Community and/or media event to celebrate the donnation and naming of the JCS 
- Availablity to promote the JCS through internal and partner communication channels 
- Other benefits agreed upon by all parties 

 
 
 



Between 
Tourism Jasper 

and 
The Municipality of Jasper 

and 
Canadian National Rail 

 
 
 
Terms & Conditions  
 
 
 
Payment Terms 
 

Partner Amount Payment Schedule 

CN $400,000 
2018 – $250,000 
2019 – $50,000 
2020 – $50,000 
2021 - $50,000 

Tourism Jasper $150,000 2018 – $75,000 
2019 – $75,000 

Grants $250,000 2018 – $125,000  
2019 – $125,000 

 
General Terms 
 

The term of this Agreement shall commence upon execution. This Agreement will be deemed complete and absolute upon all 
parties having signed this Agreement.  No previous correspondence and/or agreements relevant to other business transactions 
between both parties shall form part of this Agreement whether in whole or in part.  By signing this Agreement, each party agrees 
that the terms and conditions set out in this Agreement constitutes the entire agreement between the parties and there are no 
other terms and conditions affecting the arrangements between the parties other than as written in this Agreement. 
 
Independent Contractors 
 

Nothing in this Agreement will be deemed or construed to create the relationship of partnership or joint venture between the 
parties, it being understood that no provision contained in this Agreement will be deemed to create any relationship between the 
parties other than the relationship of independent parties contracting for services. Neither party has, and will not hold itself out as 
having, any authority to enter into any contract or create any obligation or liability on behalf of, in the name of, or binding upon the 
other party. 
 
Liability and Indemnification 
 

Each party will be liable for its performance or non-performance of the terms of this Agreement and for any negligent act or 
omission or breach of this Agreement committed by it or any one or more of its directors, officers, employees, contractors, 
consultants, agents and advisors (collectively, “Representatives”).  Each party will indemnify, defend and hold harmless the other 
party and each of its Representatives from and against all actions, suits, claims, demands, losses, costs, charges, damages and 
expenses (including reasonable legal fees on a solicitor and own client basis) incurred, sustained or claimed arising out of or 
resulting from the performance or non-performance of the terms of this Agreement and from any negligent act or omission or 
breach of this Agreement by the indemnifying party, its respective Representatives or any of them (except to the extent caused by 
the negligent act or omission or breach of this Agreement by the other party, its respective Representatives or any of them). 
 
Insurance 
 

During the term of this Agreement, each party shall carry and maintain, at its own expense, commercial general liability insurance 
protecting such party and its respective employees, agents and contractors against damages arising from personal injury, bodily 
injury (including death), advertising injury and claims for property damage which may arise directly or indirectly out of their 
respective obligations under this Agreement, with the other party added as additional insureds. Each party shall provide the other 
party with a certificate of insurance evidencing such coverage on request. The foregoing insurance shall not be less than 
$2,000,000 inclusive of any one occurrence. Failure to maintain insurance as required by this paragraph will not relieve either 
party of its indemnity obligations set forth in this Agreement. 
 
 
 
 



Between 
Tourism Jasper 

and 
The Municipality of Jasper 

and 
Canadian National Rail 

 
Representations 
 

Each party represents, warrants and covenants that it has the full right and legal authority to enter into and fully perform this 
Agreement in accordance with its terms, and that the execution and delivery of this Agreement and the performance of the 
obligations hereunder have been duly authorized by necessary persons, parties or entities.  
 
Public Statements 
 

Each party agrees that it will not directly or indirectly make or encourage the making of any defamatory or disparaging statements 
about the other party, or any statements that could reasonably be expected to impact negatively on the name, business or 
reputation of either party. The parties agree to consult and cooperate with each other with respect to the timing, content, and form 
of any media statements, press releases or other public disclosures made by either party related to performance under this 
Agreement. 
 
Force Majeure  
 

A party will not be responsible for its failure to perform or for delay in performance due to causes beyond its reasonable control 
and not occasioned by its fault or negligence, such as acts of God, fire, theft, flood, power outage, strike or labour difficulties, war, 
riot, embargo, or acts of civil or military authorities, provided however that lack of funds or credit, financial distress or economic 
downturns will not constitute an event of force majeure. In such event, the parties will make every reasonable effort to determine 
sufficient “make goods” allowing the restricted party to satisfy its obligations hereunder. 
 
Governing Law 
 

This Agreement shall be construed and governed by the laws of the Province of Alberta and the laws of Canada applicable 
therein and the Parties hereby submit and attorn to the exclusive jurisdiction of the courts of the Province of Alberta located in the 
City of Edmonton. 
 
Miscellaneous 

 

a. Each of the parties shall from time to time execute and deliver all further documents and instruments and do all things 
and acts as the other party may reasonably require to effectively carry out or better evidence or perfect the full intent 
and meaning of this Agreement.   

b. The waiver of any provision of this Agreement must be in writing. The failure of any party at any time to require strict 
performance by the other party of any provision of this Agreement shall in no way affect such party’s right thereafter to 
enforce such provision, nor shall the waiver by any party of any breach of any provision hereof be taken or held to be 
taken as a waiver of any future breach of any such provision. 

c. An amendment of any term of this Agreement must be in writing and signed by the parties. 
d. Rights under this Agreement are not assignable by either party without the prior written consent of the other party, such 

consent not to be unreasonably withheld or delayed. 
 
Schedules 

A. Municipal Council motion approving the project in concept  
B. MOU between MOJ and TJ 
C. Project Conceptual Design Booklet 
D. Project Cost Estimate 























Director _____                     CAO_____         Agenda Item ___________ 
 

INFORMATION REPORT                                                                              
 
Subject:  Centennial Field Capital Budget Addition Decision for Power  
 
Prepared by:  Mark Fercho, CAO  
 
Date – Notice:  July 4, 2017 
 
Date – Decision  July 18, 2017 
_______________________________________________________________________________ 
 
Recommendation:  
 

1. That Council support or deny additional capital budget requests for Centennial Field 
underground power to possible future stage locations.  

  
Background:    
 
Centennial Field has been the location of many events requiring a stage and power. The new 
(soon to be renamed) Exchange Lands are intended to be the stage location near downtown for 
community events with multi-purpose field, while Centennial is intended to meet the sports field 
needs more specifically with the new field this year, however it may also host events. 
 
Mobile and permanent stages require power for any event with lights, sounds or other 
entertainment needs. Generators to provide power produce noise and fumes that are not 
desirable by the entertainment or attendees.  
 
Prior to the Exchange Land field construction, Council also approved funding to install 
underground electricity for possible future stage locations in the Exchange Lands under the fields. 
This same situation exists for Centennial field this summer. 
 
To aid this decision a report was completed using criteria for events and stage locations, the 
report determined the Exchange Lands as having the best locations.  
 
Council can at this time determine if there is a possible future need for a stage location (and 
underground power supply) in Centennial Field also, and approve administration seek the 
additional capital budget. Alternatively, Council could acknowledge that the underground power 
locations wired into the Exchange Lands already are sufficient for the foreseeable future for 
hosting events that require a stage. 
 
 
Attachments: 
 

• Potential Stage Location Review 



 

WSP Canada Inc. 

Suite 1200 
10909 Jasper Avenue 
Edmonton, AB, Canada  T5J 3L9 
  
Tel.: +1 780 466-6555 
Fax: +1 780 421-1397 
wsp.com 

May 31, 2017 

 

Mr. Mark Fercho 
Chief Administrative Officer 
Municipality of Jasper 
Box 520, Jasper, Alberta 
T0E 1E0 

 

Dear Mark: 

 

Following our initial site visit and inspection, we have prepared a general comparative analysis 
and assessment matrix identifying the opportunities and constraints which influence the 
various stage locations and their surrounding context. 

SITE #1 

During an earlier site area upgrade this site was initially considered by WSP as a possible stage 
location.  As a result there was a double gate installed in the fence, available electrical service 
was added and the site has been graded to ensure positive drainage away from this location 
towards the east. 

This stage location is situated mid-field on the south side of Pyramid Avenue, adjacent the 
existing community recreation facility.  This location provides plenty of event overlay area in 
the service road between the sports field and the community recreation facility as well as along 
Pyramid Avenue.  Both road right-of-ways provide opportunities for concessionaire staging, 
public services, operations and emergency access.  These activities can be managed while 
maintaining controlled vehicle access along Pyramid Avenue during events.   

Pyramid Avenue has a direct pedestrian connection and access to downtown and the main 
street commercial district.   

The stage faces south, audience views are insignificant and oriented to the north.  The noise 
impact on the surrounding neighbourhood would be moderate.  This stage location would 
require only minor site disturbance and the relocation of a number of small trees. 

SITE #2 & SITE #3 

These two stage options are positioned at the east end of the field along Geikie Street.  They 
have many of the same opportunities and constraints as site #1.  Sites 2 & 3 have plenty of 
roadway frontage and area for event overlay activities and services.   Both have direct 
pedestrian connection and access to downtown and the main street commercial district.   

Stage #2 faces west/south west, audience views are towards the north east, are good with 
distant views of the mountains.  Stage #3 is oriented toward the northwest, audience views are 
facing in a south west direction with good distant views of the mountains.   
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Stage #2 would be located to ensure that the more mature trees located in the northeast corner 
of the field would be preserved.  The stage #3 location would require only minor site 
disturbance. The noise impact from either stage 2 or 3 on the surrounding neighbourhood 
would be moderate.  

SITE #4 

Stage location number 4 is located north of the park service building at the corner of Turret 
Street and Maligne Avenue.  Pedestrian access, and this stage locations connection to downtown 
and the commercial main street, are not as direct as locations 1, 2 and 3.   

Event overlay area is readily available west of the existing ball diamond, however, it is an open 
grass area which would be susceptible to problematic access and operation issues, especially in 
the event of inclement weather.   

This stage location may require some additional site work to ensure the grade differences 
between the service building elevation and lower level stage location are appropriately 
addressed and resolved in the interest of the publics’ health, safety and welfare.  Stage 
orientation would be towards the northwest with audience aspect facing southeast.  Views of 
the surrounding mountain landscape are good. 

SITE #5 

This location (at the corner of Maligne Avenue and Pyramid Laker Road) is the stage option that 
is furthest from any of the existing community and park service facilities, the downtown and 
the commercial main street and has the most indirect pedestrian access and connection.   

This location provides limited event overlay area along Pyramid Lake Road for concessionaire 
staging, public services, operations and emergency access.  These activities can be managed 
while maintaining controlled vehicle access along Pyramid Lake Road during events.  Possible 
overflow event overlay staging along Maligne Avenue may be considered.    

The stage faces northeast, audience views are very good of the surrounding mountain landscape 
and are oriented to the southwest.  The noise impact on the surrounding neighbourhood would 
be moderate.  This stage location would require the relocation or removal of a number of 
existing trees. 

RECOMMENDATION 

Our resulting recommendations were reached following careful consideration of several 
important event criteria such as: ease of access for operation, attendance and safety, event 
overlay adjacency issues and proximity to supporting facilities.   

As part of the study we undertook a comparative analysis which points to sites 1, 2 or 3 as being 
preferable to sites 4 and 5.  Further assessment of the event factors such as ambient noise, the 
orientation of the performance stage in relationship to existing buildings (which act as sound 
barriers), public pedestrian and vehicle circulation, access and the staging of event overlay 
facilities and activities and the impact these factors would have on the surrounding 
neighbourhood context helped us identify stage locations 1 and 2 as the final two preferred 
sites. 

Finally, in consideration of site access, supporting services and operation, pedestrian access and 
circulation to event overlay and concession areas during an event and the overall visitor 
experience we feel that stage location #2 is the most desirable.   

Stage orientation to the festival seating and gathering area is ideal, the stage backdrop is a stand 
of mature trees providing a visual buffer from the street and surrounding neighbourhood, and 
this aspect provides audience views of spectacular distant mountain landscapes and vistas.  
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Site # 2 would require the extension of the electrical service to the north east corner of the field; 
near the cenotaph. Consideration to extend a formal path/walkway (this is optional) to the stage 
location, along with some regrading of the northeast corner would ensure positive surface 
runoff and the elimination of standing water at this stage location in the event of a heavy rain 
event. 

We think site #2, and the remedial work, is justified as this corner location provides a number of 
positive event outcomes.  As previously mentioned, the stage is located with a nice back drop of 
existing trees and mountain views, the pedestrian entry (which can occur through the double 
gate along the north street frontage) and main pedestrian circulation route and its direct 
connection to event overlay areas is convenient and unimpeded during the event, the sound 
from the stage is directed towards the Community facilities building and school which will act as 
a sound barrier and the low point of the site (the south east corner) is furthest from where the 
main audience and public gathering area will be. 

We recommend location #2 as the preferred site selection. 

Our second choice would be stage location #1 for the reasons described in the assessment above. 

Note: we have attached a comparative assessment matrix as part of our study which catalogues 
the various assessment criteria and helps illustrate the merits of each stage location.    

Yours sincerely, 

 

 

Bruce MacDougall 
Manager 
Planning, Landscape Architecture & Urban 
Design 

   

 
BM/ca 
Encl.  Comparative Assessment Matrix 
cc: 
 



        
 Stage Sites (refer to key plan)  1 2 3 4 5 
 Comparative Analysis Criteria       
 Pedestrian Access from Downtown Near X X X   
  Medium     X  
  Far     X 
 Sercvice Vehicle Access Direct X X X   
  Less Direct     X  
  Indirect     X 
 Adjacent Supporting Facilities  X X X X  
 Adjacent Event Overlay Area  X X X X  
 Neighbourhood Adjacency & Noise Impact Significant      
  Moderate X X X X X 
  Minimal      
 Audience Solar Exposure North X X    
  South    X X X 
  East  X X X  
  West     X 
 Audience Views Very Good     X 
  Good   X X X  
  Insignificant X     
 Impact on Existing Landscape Low X  X   
  Medium   X  X  
  High     X 
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