
Municipality of Jasper 
Committee of the Whole Meeting Agenda 

August 23, 2022 | 9:30 am  
Jasper Library & Cultural Centre – Quorum Room 
Municipality of Jasper Strategic Priorities 2022-2026 

All regular and committee meetings of Council are video-recorded and archived on YouTube. 

Notice: Council members and a limited number of staff are in Council chambers for meetings. Members of the 
public can attend meetings in person; view meetings through the Zoom livestream; or view archived Council 
meetings on YouTube at any time. To live-stream this meeting starting at 9:30 am, use the following Zoom link: 
https://us02web.zoom.us/j/87657457538 
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1. Call to order Deputy Mayor Melnyk to chair meeting

2. Additions to agenda

3. Approval of agenda
3.1 August 23, 2022 Committee of the Whole agenda

4. August 9, 2022 Committee of the Whole minutes
4.1 Business arising from minutes

5. Delegations

6. Correspondence
6.1 RCMP Quarterly Report
6.2 Parks Canada – Private Home Accommodations

7. New business
7.1 Alberta Labour Project Update
7.2 Report on Jasper Crisis Team
7.3 Welcoming Week Proclamation
7.4 Community Conversations, April - June 2022 Report 
7.5 September Meeting Schedule
7.6 Cabin Creek Traffic – Councillor Waxer
7.7 Representation on stakeholder committee proposed by JEEC

8. Motion Action List

9. Councillor upcoming meetings
9.1 Council appointments to boards and committees
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Municipality of Jasper 
Committee of the Whole Meeting Agenda 

August 23, 2022 | 9:30 am  
Jasper Library & Cultural Centre – Quorum Room 
Municipality of Jasper Strategic Priorities 2022-2026 

All regular and committee meetings of Council are video-recorded and archived on YouTube. 

10. Upcoming events
Jasper Folk Music Festival – September 9 & 10, Commemoration Park
Jasper Park Chamber of Commerce General Meeting – September 14, 8:30am, Zoom
NETMA – September 21, Fairmont Jasper Park Lodge, 5-7pm
Alberta Municipalities Convention & Tradeshow – September 21-23, Calgary Telus Convention Centre 
Jasper Museum 30th Annual Duck Race – Sunday, September 25

11. Adjournment

https://jasper.municipalwebsites.ca/UploadFiles/Docs/CouncilStrategicPlan2022web_OLOEu3.pdf


Municipality of Jasper 
Committee of the Whole Meeting Minutes 

Tuesday, August 9, 2022 | 9:30am  
  Jasper Library and Cultural Centre, Quorum Room 

Virtual viewing 
and participation 

Council attendance is in Council chambers at the Jasper Library and Cultural Centre. This 
meeting was also conducted virtually and available for public livestreaming through 
Zoom. Public viewing and participation during Council meetings is through Zoom 
livestreaming and in person attendance.  

Present Mayor Richard Ireland, Deputy Mayor Ralph Melnyk, Councillors Helen Kelleher-Empey, 
Wendy Hall, Scott Wilson, and Kathleen Waxer 

Absent Councillor Rico Damota 

Also present Bill Given, Chief Administrative Officer  
Christine Nadon, Director of Protective & Legislative Services 
John Greathead, Director of Operations 
Amanda Stevens, Communications Manager 
Emma Acorn, Legislative Services Coordinator 
Ginette Marcoux, Jasper Employment & Education Centre (JEEC) 
Albert Flootman, Localis Planning & Local Government Services 
Jason Stockfish, The Fitzhugh 
Bob Covey, The Jasper Local 
5 observers  

Call to Order Deputy Mayor Melnyk called the August 9, 2022 Committee of the Whole meeting to 
order at 9:32am and began with a Traditional Land Acknowledgement. Mayor Ireland also 
recognized that August 9th is International Day of the World’s Indigenous Peoples.  

Mayor Ireland asked that Council take a moment to recognize the tragic event which took 
place in Banff last Friday and offered to send condolences to Banff on behalf of the 
Municipality of Jasper.  

Additions to the 
agenda 
#340/22 

MOTION by Mayor Ireland to add the following item to the agenda: 
• 7.4 Federal Electoral Districts Redistribution

FOR AGAINST 
6 Councillors 0 Councillor  CARRIED 

Approval of 
agenda 
#341/22 

MOTION by Councillor Wilson to approve the agenda for the August 9, 2022 Committee 
of the Whole meeting as amended. 

FOR AGAINST 
6 Councillors 0 Councillor  CARRIED 

Committee of the 
Whole Minutes 
#342/22 

MOTION by Councillor Hall to accept the July 12, 2022 Committee of the Whole minutes 
for information. 

FOR AGAINST 

https://jasper-alberta.ca/Home/DownloadDocument?docId=d639a40b-84b7-48a8-a1e2-60676322a50f


 

6 Councillors  0 Councillor                                                                               CARRIED 
  
Business arising  none 
  
Delegations – 
Jasper 
Employment & 
Education Centre 
(JEEC) 
#343/22 
 

Ginette Marcoux of the JEEC requested an audience with Council to discuss a Rural 
Renewal Stream Initiative application which was submitted in July. The approving body of 
this program requested further information on the application, including the 
organizations who would make up the Stakeholder Committee. 
 
MOTION by Mayor Ireland that Committee recommend Council approve municipal 
representation on the proposed stakeholder committee as presented by the Jasper 
Employment & Education Centre today in regards to the Rural Renewal Stream Initiative. 
                
FOR   AGAINST                
6 Councillors  0 Councillor                                                                               CARRIED 

  
Correspondence – 
Alberta Justice & 
Solicitor General 

Council acknowledged a piece of correspondence received from Minister Shandro in 
response to a request for the application of the Police Funding Regulation (PFR) shadow 
population modifier to the Municipality of Jasper. The request has been denied. Council 
discussed further options with Administration and agreed the initial motion made still 
stands. In the absence of objection, Mayor Ireland confirmed he would continue to 
pursue the matter.  

  
Correspondence – 
Jasper-Yellowhead 
Historical Society 
Museum & 
Archives (JYHSMA) 
 
#344/22 

Council received correspondence from the JYHSMA requesting assistance in the storage 
of specimens of Bear’s Den Wildlife Museum collection.  
 
MOTION by Mayor Ireland that Committee direct Administration to work with the 
JYHSMA to identify locations on Municipal property for the storage container subject to 
Parks Canada approval and the JYHSMA covering any associated costs. 
 
FOR   AGAINST                
6 Councillors  0 Councillor                                                                               CARRIED 

  
Director’s Report 
– Protective & 
Legislative 
Services 
#345/22 

Director of Protective & Legislative Services, Christine Nadon, presented Council with an 
update focusing on June 1 to July 31, 2022 covering major projects, staffing, service 
trends, communications and public engagement.  
 
MOTION by Councillor Waxer that Committee receive the report for information.  
 
FOR   AGAINST                
6 Councillors  0 Councillor                                                                               CARRIED 

  
Recess Deputy Mayor Melnyk called a recess from 10:45 to 10:51am. 
  
Land-Use Planning 
& Development 
Research Update 
 

On July 19, 2022 Council passed a motion to formally request that Land Use Planning and 
Development approval powers be transferred to the Municipality of Jasper. 
Administration has retained Albert Flootman with Localis Planning & Local Government 
Services to conduct research to inform the Municipality’s work on land use, planning and 



 

 
 
 
 
#346/22 

development matters, and to support negotiation efforts with Parks Canada. Mr. 
Flootman attended the meeting to offer Council a chance ask questions and provide 
direction.  
 
MOTION by Councillor Wilson that Committee receive the land use planning and 
development research update for information.  
 
FOR   AGAINST                
6 Councillors  0 Councillor                                                                               CARRIED 

  
Sledding at 
Snape’s Hill 
 
 
 
#347/22 
 
 
 
 
 
#348/22 

Director of Operations, John Greathead, presented Council with recommendations and 
alternatives with regards to the municipality developing sledding options at Snape’s Hill. 
Council discussed risk mitigation, insurance and emergency services access.  
 
MOTION by Councillor Hall that Committee direct Administration investigate other 
potential sites to develop a tobogganing hill in the south end of the town site.   
 
FOR   AGAINST                
5 Councillors  1 Councillor                                                                               CARRIED 
                                           (Councillor Wilson) 
 
MOTION by Mayor Ireland that Committee receive the report for information; and  
 
That Committee direct Administration to prepare and present at a future committee 
meeting a draft policy and administrative procedures regarding recreational use of 
outdoor municipal facilities. 
 
FOR   AGAINST                
6 Councillors  0 Councillor                                                                               CARRIED 

  
Federal Electoral 
Districts 
Redistribution 
 
#349/22 

Mayor Ireland proposed Council make a presentation to the Alberta Commission charged 
with considering the proposed redistribution of federal electoral boundaries. The notice 
deadline is August 15. 
 
MOTION by Mayor Ireland that Committee direct administration to file notice of intent of 
the Municipality of Jasper to present to the Alberta Commission on redistricting at the 
public hearing scheduled for Banff on September 23, 2022; 
  
That Council meet with the CAO in a closed session workshop format to develop the 
presentation; and  
  
That Committee direct the Mayor to attempt to coordinate similar presentations with 
Banff and Canmore.  
 
FOR   AGAINST                
6 Councillors  0 Councillors                                                          CARRIED 

  



 

 

Motion Action List 
 
 
#350/22 

Administration reviewed the Motion Action List, which included the removal of items 
which were addressed today and updates on items in progress. 
 
MOTION by Councillor Hall that Committee approve the updated Motion Action List.  

 
FOR   AGAINST                
6 Councillors  0 Councillors                                                          CARRIED 

  
Councillor Reports Councillor Wilson attended a Commercial Use of Public Space Taskforce meeting last 

Thursday. The group will meet again next week. 
  
Upcoming Events Council reviewed a list of upcoming events.  
  
Adjournment  
#351/22 
 

MOTION by Councillor Wilson, there being no further business, the Committee of the 
Whole meeting of August 9, 2022 be adjourned at 12:08pm.   
 
FOR   AGAINST                
6 Councillors  0 Councillors                                                          CARRIED 
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CATEGORY Trend 2018 2019 2020 2021 2022
% Change 

2018 - 2022

% Change 

2021 - 2022

Avg File +/- 

per Year

     Offences Related to Death 0 0 0 0 0 N/A N/A 0.0

     Robbery 0 0 0 1 0 N/A -100% 0.1

     Sexual Assaults 6 4 1 1 4 -33% 300% -0.7

     Other Sexual Offences 1 0 0 0 0 -100% N/A -0.2

     Assault 28 15 19 9 24 -14% 167% -1.4

     Kidnapping/Hostage/Abduction 4 3 0 1 0 -100% -100% -1.0

     Extortion 0 0 0 0 1 N/A N/A 0.2

     Criminal Harassment 5 4 1 3 4 -20% 33% -0.3

     Uttering Threats 14 8 9 5 7 -50% 40% -1.7

TOTAL PERSONS 58 34 30 20 40 -31% 100% -5.0

     Break & Enter 2 8 3 2 2 0% 0% -0.6

     Theft of Motor Vehicle 1 2 2 0 1 0% N/A -0.2

     Theft Over $5,000 0 1 0 0 1 N/A N/A 0.1

     Theft Under $5,000 33 24 13 7 7 -79% 0% -6.9

     Possn Stn Goods 2 1 1 0 4 100% N/A 0.3

     Fraud 27 10 10 4 7 -74% 75% -4.6

     Arson 0 0 1 0 0 N/A N/A 0.0

     Mischief - Damage To Property 0 0 12 15 13 N/A -13% 4.1

     Mischief - Other 32 17 5 10 12 -63% 20% -4.7

TOTAL PROPERTY 97 63 47 38 47 -52% 24% -12.5

     Offensive Weapons 1 3 1 1 0 -100% -100% -0.4

     Disturbing the peace 19 11 5 8 3 -84% -63% -3.5

     Fail to Comply & Breaches 24 19 2 6 7 -71% 17% -4.7

     OTHER CRIMINAL CODE 10 8 3 5 1 -90% -80% -2.1

TOTAL OTHER CRIMINAL CODE 54 41 11 20 11 -80% -45% -10.7

TOTAL CRIMINAL CODE 209 138 88 78 98 -53% 26% -28.2

Jasper Provincial Detachment

Crime Statistics (Actual)

July 7, 2022

April to June (Q1): 2018 - 2022
All categories contain "Attempted" and/or "Completed"



CATEGORY Trend 2018 2019 2020 2021 2022
% Change 

2018 - 2022

% Change 

2021 - 2022

Avg File +/- 

per Year

     Drug Enforcement - Production 3 0 0 0 0 -100% N/A -0.6

     Drug Enforcement - Possession 40 8 2 2 4 -90% 100% -7.8

     Drug Enforcement - Trafficking 2 9 0 7 0 -100% -100% -0.6

     Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0

Total Drugs 45 17 2 9 4 -91% -56% -9.0

     Cannabis Enforcement 0 2 1 0 1 N/A N/A 0.0

     Federal - General 4 3 0 3 3 -25% 0% -0.2

TOTAL FEDERAL 49 22 3 12 8 -84% -33% -9.2

     Liquor Act 10 13 1 11 5 -50% -55% -1.2

     Cannabis Act 0 2 1 6 7 N/A 17% 1.8

     Mental Health Act 20 8 10 6 15 -25% 150% -1.2

     Other Provincial Stats 25 20 25 24 22 -12% -8% -0.2

Total Provincial Stats 55 43 37 47 49 -11% 4% -0.8

     Municipal By-laws Traffic 1 0 3 0 0 -100% N/A -0.2

     Municipal By-laws 15 19 9 12 7 -53% -42% -2.3

Total Municipal 16 19 12 12 7 -56% -42% -2.5

     Fatals 0 0 0 0 1 N/A N/A 0.2

     Injury MVC 3 5 3 9 4 33% -56% 0.6

     Property Damage MVC (Reportable) 54 28 10 36 26 -52% -28% -4.8

     Property Damage MVC (Non Reportable) 10 11 3 5 9 -10% 80% -0.8

TOTAL MVC 67 44 16 50 40 -40% -20% -4.8

     Roadside Suspension - Alcohol (Prov) N/A N/A N/A N/A 6 N/A N/A N/A

     Roadside Suspension - Drugs (Prov) N/A N/A N/A N/A 0 N/A N/A N/A

Total Provincial Traffic 1,440 816 266 905 1,082 -25% 20% -62.7

Other Traffic 9 12 4 0 4 -56% N/A -2.2

Criminal Code Traffic 32 25 12 10 12 -63% 20% -5.5

Common Police Activities

     False Alarms 25 13 8 8 10 -60% 25% -3.5

     False/Abandoned 911 Call and 911 Act 28 17 10 7 8 -71% 14% -5.0

     Suspicious Person/Vehicle/Property 21 27 25 14 18 -14% 29% -1.9

     Persons Reported Missing 15 16 4 4 5 -67% 25% -3.2

     Search Warrants 0 0 0 0 0 N/A N/A 0.0

     Spousal Abuse - Survey Code (Reported) 16 11 14 16 18 13% 13% 0.9

     Form 10 (MHA) (Reported) 0 0 0 0 0 N/A N/A 0.0

Jasper Provincial Detachment

Crime Statistics (Actual)

All categories contain "Attempted" and/or "Completed" July 7, 2022

April to June (Q1): 2018 - 2022
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REQUEST FOR DECISION    

Subject: Alberta Labour Project Update 

From:   Bill Given, Chief Administrative Officer 

Prepared by: Lisa Riddell, Community Development Manager 

Reviewed by:  Emma Acorn, Legislative Services Coordinator      

Date:  August 23, 2022 

___________________________________________________________________________________________ 

Recommendation:      
That Committee receive the report on the Alberta Labour funded project for information. 

Background: 
On April 1, 2022, the Municipality of Jasper started a 2-year project funded by Alberta Labour and Immigration. 
The broad goal of the project is to promote successful newcomer integration in Jasper by enhancing the 
inclusivity of our digital spaces.  

In year one of the project, a comprehensive review of the website content took place. Website content was re-
written and re-organized to be user-focused. Community Development engaged 30 community members in a 
‘Website Working Group’ to help us understand where they look for information on the Municipality’s website. 
The data from that engagement informed how the new website is organized and laid out. In year one of the 
project, a custom-built Community Calendar was also added to the website. Years of engagement via 
Community Conversations told us that Jasperites wish to have a place to find out what is going on other than on 
social media feeds.  

The calendar and new website are now live, launched with the new Municipal Logo in spring of 2022. 

Year two of the project will focus on the below deliverables:  
- A third-party evaluation of the new website for Canada Learning Benchmark (CLB) language levels.
- A content creation guide that will guide future content creation in our digital and non-digital spaces.
- A printable ‘Community Guide’ that will be a paper version of the website and contain all the

information a newcomer to Canada settling in Jasper may be looking for.

Year two of the project will also involve significant promotion of the tools developed as well as in-depth 
engagement of 150 target beneficiaries of this project. Target beneficiaries include: Service Providers, Employers 
and Community members.  

Discussion:  
The new website contains tools and pages that can be expanded or collapsed to reflect the changing needs of the 
community.  
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Tool Core Function Potential for Growth/Expansion 
New to Jasper Page Helps new Jasperites settle in the 

community and find resources.  
The page can be built out as opportunities to 
add links and content arise.    

Truth and 
Reconciliation Page 

Outlines the Municipality’s 
commitment to truth and 
reconciliation.  

The page can be built out as opportunities to 
add links and content arise.    

Community Calendar Tells residents what’s going on Fully functional at the moment 
Latest Notices Feature Provides MOJ updates  Fully functional 
Highlights Each main section has its own landing 

page of highlights. Use to feature 
highlight or promote time limited and 
specific information.  

The tool can be used as much or as little as 
needed.  

Feedback Form 
(Service Request) 

Residents can submit feedback in 
several categories 

Currently it’s service requests and connecting 
with Council. This could expand to include 
more categories.  

How Do I Allows residents to search something.  We can link multiple pages to guide users to 
the information they’re seeking.  

Business Directory Businesses can list their information 
on the directory.  

Currently not in use.  

Meetings Tool  Organizes meeting information for 
staff and the public.  

Currently not in use.  

Connect Users subscribe to customized alerts 
that they can receive in a custom way 
(email, phone, cell, text).  

Currently in use for emergency alerts. Could 
be expanded to give alerts about other 
categories and improve communication with 
residents.  

 
 
Relevant Legislation:   

• Policy E-015 Equity, Diversity and Inclusion Policy 
 

Strategic Relevance:  
Community Health – Embrace our growing diversity 
Community Health – Leverage and create opportunities for greater inclusion. 
Relationships – Continue along the path of reconciliation.  
 
Financial: The costs to complete year 2 activities are within existing grand funded budgets.    
 
Communications: Council may see several advertisements for the ‘New to Jasper’ section of the website over 
the course of the next year. This higher-than-normal level of advertising is part of this project and within the 
grant funded budget.   
 
Follow Up Actions: Community Development will bring an updated report to committee at the end of the 
project to summarize the engagement activities and review of content.  

 

https://jasper-alberta.ca/p/new-to-jasper
https://jasper-alberta.ca/p/truth-and-reconciliation
https://jasper-alberta.ca/p/truth-and-reconciliation
https://jasper-alberta.ca/p/calendar
https://jasper-alberta.ca/
https://jasper-alberta.ca/
https://jasper-alberta.ca/p/e-service
https://jasper-alberta.ca/p/e-service
https://jasper-alberta.ca/
https://jasper-alberta.ca/
https://jasper-alberta.ca/Home/DownloadDocument?docId=a11973f6-634e-4426-8605-6b74780a37c4


Subject: 

From:   

Prepared by: 

Reviewed by:  

Date:  

Jasper Crisis Team 

Bill Given, Chief Administrative Officer 

Christopher Read, Director of Community Development 

Beth LeBlanc,  Outreach Services Manager

August 23, 2022 

___________________________________________________________________________________________ 

Recommendation:  
That Committee receive the report on the Jasper Crisis Team for information. 

Background: 
March 2022, Jasper Victim Services ceased to operate. Since the local Jasper Victim Services unit closed, Hinton 
Victim Services has hired a coordinator to serve Jasper. But Hinton Victim Services’ mandate continues to be 
limited to assisting victims of crime.  Victims of other trauma are not supported through Hinton Victim Services. 
That is where the Crisis Team will come into play.  

Discussion: 
Prior to dissolving, Jasper Victim Services had already started a process to establish a ‘Crisis Team’ for Trauma 
response in Jasper, in partnership with the Jasper Community Team Society. 

The Jasper Community Team Society is working to create a crisis team solution for Jasper. In the mean time the 
Municipality’s Community Outreach Services has been and continues to be called on to respond and provide 
service in crisis situations as they arise. COS has seen a significant increase is crisis support services needed and 
has started tracking those services. 

In the three-month period from April to June of this year Community Outreach Services provided approximately 
118 hours of crisis support services to 26 individuals - at a value of approximately $6,000.00. 

COS is not currently funded to provide this type of crisis support on an ongoing basis and has been currently 
providing support services through limited AHS Mental Health and Addictions funding. Furthermore, there is no 
longer crisis support after hours and on weekends which leaves a gap in services. Clients can only access support 
during regular COS working hours which are 8:30 a.m. to 4:30 p.m., Monday to Friday. 

A more sustainable solution is required and Administration will bring a report with progress related to the Jasper 
Crisis Team to a future Committee meeting.  

Strategic Relevance: 
• Community Health – Take proactive steps to reduce the risk of people becoming vulnerable and respond

when they are vulnerable.

Financial:  
The current level of supports can be accommodated within the existing approved budget for a short period of 
time. In the future, a Crisis Team will operate out of the JCTS and there would be no impact in the 2022 budget 
year.  
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REQUEST FOR DECISION    

Subject: Welcoming Week Proclamation 

From:   Bill Given, Chief Administrative Officer 

Prepared by: Christopher Read, Director of Community Development 

Reviewed by:  Lisa Riddell, Community Development Manager 

Leanne Pelletier, Community Development Coordinator 

Date:   August 23, 2022 

___________________________________________________________________________________________ 

Recommendation:      
That Committee recommend Council proclaim September 9-18, 2022 as Welcoming Week in Jasper. 

Background: 
On March 17, 2017, Municipal Council made a proclamation to Foster a Welcoming and Inclusive Jasper. On July 
6, 2021 Council adopted Policy E-015, the Equity, Diversity and Inclusion Policy and on Feb 15, 2022, Council 
adopted the five-year Equity, Diversity and Inclusion (ED&I) Master Plan. 

Welcoming Week is an initiative of Welcoming America, a nonprofit, nonpartisan organization that leads an 
international movement of inclusive communities. Welcoming Week 2022 marks the tenth anniversary of the 
global event, and Canada’s third year participating nationally.  

This request is coming to Council from Jasper’s Local Immigration Partnership Coordinator within the 
department of Community Development. The Municipality of Jasper has been coordinating and supporting 
Jasper’s Local Immigration Partnership since 2017 through a funding agreement with Immigration, Refugees and 
Citizenship Canada.  

Immigration, Refugees and Citizenship Canada (IRCC) supports participation in Welcoming Week and recognizes 
participation as an opportunity to highlight the work of immigrant-serving organizations and community 
partners working toward successful settlement and integration of newcomers.  

Discussion:  
Welcoming Week is an opportunity to recognize and celebrate the people, places and values communities hold 
that make people feel welcome and that they belong, no matter where they are from. Jasper’s Local 
Immigration Partnership and Settlement Services have collaborated to organize events and programming to run 
the week of Sept 9-18. A proclamation by Council further demonstrates the Municipality’s commitment to being 
a leader in equity, diversity and inclusion and affirms the significance of the week’s events. 

Relevant Legislation: 
• Policy F-012 Proclamation, Letter of Support and Flag Raising Request Policy
• Policy E-015 Equity, Diversity and Inclusion Policy
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https://jasper-alberta.ca/Home/DownloadDocument?docId=67cad190-cb9e-4572-95d7-dc7eddd610b1
https://jasper-alberta.ca/Home/DownloadDocument?docId=a11973f6-634e-4426-8605-6b74780a37c4
https://jasper-alberta.ca/Home/DownloadDocument?docId=0e1ab216-3cca-403c-97c9-a117dd044ff9
https://welcomingamerica.org/initiatives/welcoming-week
https://jasper-alberta.ca/Home/DownloadDocument?docId=ab143a04-094e-49b0-9182-7b3219ad1213
https://jasper-alberta.ca/Home/DownloadDocument?docId=a11973f6-634e-4426-8605-6b74780a37c4


Strategic Relevance: 
Community Health – Embrace our growing diversity 
Community Health – Leverage and create opportunities for greater inclusion. 

Financial:  
The costs to recognize Welcoming Week and carry out activities are within existing budgets. 

Communications: 
• The proclamation would be communicated with the public via social media channels and on the

municipal website.



  
 

Proclamation 

Welcoming Week 
 

Jasper’s success depends on ensuring that all residents of Jasper feel welcome here. 

Today, new Jasperites are a vital part of our community – bringing fresh perspectives and new 
ideas, starting businesses, and contributing to the vibrant diversity that we all value. 

This week, we honour the spirit of unity that brings neighbours together across the community. 

During Welcoming Week, I invite all Jasperites to join this movement of communities – 
nationwide and worldwide – by renewing our commitment to our core values and taking action in 

the spirit of welcoming. By working together, we can achieve greater prosperity and make 
Jasper the kind of place where diverse people from around the world feel valued and want to 

put down roots. 

Regardless of where we are born or what we look like, we are Jasperites, united in our efforts to 
build a stronger community. By recognizing the contributions that we all make to create a vibrant 
culture and growing economy, we make our community more prosperous and more inclusive to 

all who call it home. 

Let us come together to build communities where every resident has the opportunity to 
contribute at their best. Let us come together to create more prosperous communities and to 

reaffirm that Jasper is a welcoming community. 

Now, therefore, I Mayor Richard Ireland, by virtue of the authority vested in me by the laws of 
the Municipality of Jasper, do hereby proclaim the week of September 9-18, 2022, Welcoming 

Week. I call upon the people of Jasper to join together to build stronger communities across our 
region, province, country and global community.  

 

DATE: September 6, 2022    

 

SIGNATURE:  
 

 

Richard Ireland 
Mayor 
Municipality of Jasper   



REQUEST FOR DECISION    

Subject: 

From:   

Prepared by: 

Reviewed by: 

Date:  

Community Conversations, April - June 2022 

Bill Given, Chief Administrative Officer 

Lisa Riddell, Community Development Manager 

Emma Acorn, Legislative Services Coordinator 

August 23, 2022 

___________________________________________________________________________________________ 

Recommendation:      
That Committee receive the Community Conversations report for the second quarter of 2022 for information. 

Options:  
That committee direct administration to bring forward additional information on any items of interest in the 
community conversations report to a future committee meeting.  

Background: 
On September 21, 2021, Council approved the Community Conversations Policy (A-005) which articulates 
Council’s commitment to meaningful resident engagement to ensure that municipal services and programs 
remain responsive to changing community needs. Administration reported on the first quarter of Community 
Conversations in April 2022. In April, May and June of 2022, Community Development hosted 21 Community 
Conversations. There was a total of 63 unique participants recorded as attending an average of 2.4 
conversations during the three-month period. Attendance at each conversation is detailed below:  

Conversation Topic 
Grand 
Total 

Breakdown by month and type of participant 
April 2022 May 2022 June 2022 

MOJ Non 
MOJ 

Total MOJ Non 
MOJ 

Total MOJ Non 
MOJ 

Total 

Adult 33 1 7 8 12 4 16 3 6 9 
Arts & Culture 24 4 4 8 4 5 9 2 5 7 
Environmental Responsibility 23 4 4 8 4 5 9 3 3 6 
Seniors 22 2 1 3 5 5 10 4 5 9 
Early Childhood 22 5 3 8 4 3 7 4 3 7 
School Age 17 4 1 5 6 5 5 3 4 7 
Recreation 13 4 0 4 4 1 5 3 1 4 

Discussion:  
At Community Conversations, participants identify the changing needs of residents as well as opportunities to 
take action in response to those needs. A review of all trends and opportunities identified across all Community 
Conversations revealed several thematic areas under which all trends and opportunities could be grouped.  

• Internet and Technology,
• Financial Stability
• Communication

•Diversity, Inclusion & Connection
•Use and Enjoyment of Spaces
• Access to Services & Supports

• Education and Training
• Transportation
• Environmental Responsibility

AGENDA ITEM 7.4

https://jasper-alberta.ca/Home/DownloadDocument?docId=d9e4cd87-8651-4d28-acc8-41720c2faa2a
https://jasper-alberta.ca/p/community-conversations


 

In April, conversations took place on Zoom. In May and June, participants were surveyed to gain feedback on 
what format they preferred. 20 surveys were collected (33% of total unique participants). Out of the total 
respondents, 75% of respondents wanted to see in-person Community Conversations. 50% of respondents 
wanted to see in-person conversations with the option to Zoom in as well (a hybrid approach). In general, 
participants find Zoom to be easier to attend. But the richness of dialogue to be better at the in-person 
discussions. In response to these results, Community Development will offer in-person Community 
Conversations with the option to Zoom in for September, October and November of 2022 and then re-assess.  
 
Over the past six months of Community Conversations, Community Development has taken action on several 
opportunities identified. In the more detailed report attached as Appendix A, you will see that work detailed in 
the ‘Successes to Date’ section. There is also a section on further opportunities for consideration. The 
opportunities listed there are outside of existing Municipal staff’s scope, authority or budget.   
 
The below points have been identified by Community Development as opportunities to improve: 

• Having some conversations take place in the evening was raised as a way to engage different audiences.  
• Community Development noted that Recreation comes up regularly at the life-stage specific 

conversations and that attendance at the Recreation conversation is distinctly lower than the others.  
• Community Development noticed a heightened ability to focus on projects during months where 

engagement is on a break. We are considering a slightly different schedule of engagement and action. 
We will continue to monitor over the fall months and bring a review of policy A-005 with items for 
Council’s consideration in December of 2022.  

The following unanticipated outcomes of Community Conversations have been noted:  
• Community Conversations seem to promote cross departmental collaboration on projects/initiatives. 
• Conversations offer increased interaction between Council, Municipal staff and members of the public 

 
Relevant Legislation:   

• Policy A-005: Community Conversations Policy 
• Policy A-004: Public Engagement Policy  

 
Strategic Relevance:  
Relationships  

• Communicate and engage with residents. 
• Welcome the expertise, innovation, creativity and commitment of community members, groups, 

associations and businesses.  
Organizational Excellence – Entrust our staff to develop healthy relationships with the people they serve.   
 
Financial:   
The costs to implement the Community Conversations Policy are within the 2022 Operating Budget.  
 
Attachments: Appendix A - Community Conversations Summary of Trends and Opportunities 

https://jasper-alberta.ca/Home/DownloadDocument?docId=d9e4cd87-8651-4d28-acc8-41720c2faa2a
https://jasper-alberta.ca/Home/DownloadDocument?docId=0f4bdbb2-6e30-42dc-8a62-7fbb62b3c6c4


A P P E N D I X  A

COMMUNITY CONVERSATIONS
SUMMARY OF TRENDS AND OPPORTUNITIES

T A B L E  O F  C O N T E N T S :  

I n t e r n e t  a n d  T e c h n o l o g y . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
F i n a n c i a l  S t a b i l i t y . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
C o m m u n i c a t i o n  w i t h  R e s i d e n t s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
D i v e r s i t y ,  I n c l u s i o n  a n d  C o n n e c t i o n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
U s e  a n d  E n j o y m e n t  o f  C o m m u n i t y  S p a c e s . . . . . . . . . . . . . . . . . . . . . .
A c c e s s  t o  S e r v i c e s  a n d  S u p p o r t s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
E d u c a t i o n  a n d  T r a i n i n g . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
A c c e s s  t o  T r a n s p o r t a t i o n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
E n v i r o n m e n t a l  R e s p o n s i b i l i t y . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Y o u t h  E n g a g e m e n t . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

1
1
2
3
4
5
5 - 6
6 - 7
7 - 8
8

P r e p a r e d  b y :  L i s a  R i d d e l l
D a t e s :  A p r i l  t o  J u n e  2 0 2 2



INTERNET &  TECHNOLOGY

T h e  d i g i t a l  d i v i d e  h a s  b e c o m e  p r o m i n e n t  t h r o u g h o u t  t h e  C O V I D - 1 9  p a n d e m i c .  
T h o s e  w i t h  a c c e s s  t o  h i g h - s p e e d  i n t e r n e t  a n d  t h e  k n o w l e d g e  o f  h o w  t o  w o r k  
d i g i t a l  d e v i c e s  h a v e  f a i r e d  b e t t e r .  G o v e r n m e n t  s e r v i c e s  a n d  s u p p o r t s  h a v e  s h i f t e d  
t o  t h e  p r e f e r r e d  r e c e i p t  o f  a p p l i c a t i o n s  d i g i t a l l y  a n d  t h e  p r o v i s i o n  o f  s e r v i c e s  
r e g i o n a l l y  a n d  v i r t u a l l y ,  f u r t h e r  m a r g i n a l i z i n g  i n d i v i d u a l s  a n d  f a m i l i e s  w h o  d o  n o t  
h a v e  i n t e r n e t  a n d  w h o  a r e  n o t  c o m f o r t a b l e  u s i n g  c o m p u t e r s .

S U M M A R Y  O F  T R E N D S  N O T E D :  

T h e  J a s p e r  E m p l o y m e n t  a n d  E d u c a t i o n  C e n t r e  w a s  s u c c e s s f u l  i n  g e t t i n g  
f u n d i n g  t o  i n c r e a s e  t r a i n i n g  o n  u s i n g  t e c h n o l o g y .  T h e y  a r e  n o w  o f f e r i n g  o n e -  
o n - o n e  d i g i t a l  l i t e r a c y  a s s i s t a n c e .  
C o m m u n i t y  O u t r e a c h  s e r v i c e s  a s s i s t s  f o l k s  w i t h  s u b m i t t i n g  o n - l i n e  a p p l i c a t i o n s  
t o  a l l  s o r t s  o f  s e r v i c e s  a n d  s u p p o r t s .

S U C C E S S E S  T O  D A T E  B A S E D  O N  O P P O R T U N I T I E S  I D E N T I F I E D :  

F U R T H E R  O P P O R T U N I T I E S  I D E N T I F I E D

C o n s i d e r  t o w n - w i d e  i n t e r n e t  a c c e s s .   
C o n s i d e r  t h e  d i g i t a l  d i v i d e  i n  p r o g r a m s ,  s e r v i c e s  a n d  c o m m u n i t y  i n i t i a t i v e s .

1 .
2 .
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FINANCIAL STABILITY

T h e  p a n d e m i c  h a s  r e s u l t e d  i n  m a n y  i n d i v i d u a l s  a n d  f a m i l i e s  e x p e r i e n c i n g  l o n g -
t e r m  f i n a n c i a l  i n s t a b i l i t y  d u e  t o  r e d u c e d  h o u r s ,  C O V I D - 1 9  r e l a t e d  i s o l a t i o n
p e r i o d s ,  r e s t r i c t i o n s ,  u n p r e d i c t a b l e  w o r k  h o u r s ,  l i v i n g  i n  u n s t a b l e  h o u s i n g ,  r e n t
i n c r e a s e s  a n d  r e s t r i c t i o n s  o n  p a r t  t i m e  c h i l d c a r e  o p t i o n s .  

S U M M A R Y  O F  T R E N D S  N O T E D :  

C o m m u n i t y  D e v e l o p m e n t  h a s  d i s p e r s e d  o v e r  $ 3 7 , 0 0 0  i n  C O V I D - 1 9  r e l i e f  f u n d i n g
v i a  C o m m u n i t y  O u t r e a c h  S e r v i c e s .  F u n d s  h a v e  p a i d  f o r  r e n t ,  u t i l i t y  a n d
c h i l d c a r e  a r r e a r s ,  f o o d ,  m e d i c a t i o n ,  a n d  s p e c i a l i z e d  t r a u m a  c o u n s e l l i n g .  
R e c o g n i z i n g  t h e  i m p o r t a n t  w o r k  o f  t h e  F o o d  R e s c u e  P r o g r a m  a s  i t ’ s  r e l a t e d  t o
f i n a n c i a l  a n d  f o o d  s e c u r i t y ,  C o m m u n i t y  D e v e l o p m e n t  p r o v i d e d  s p a c e  i n  t h e
J a s p e r  A c t i v i t y  C e n t r e  f o r  t h e  C o m m u n i t y  t o  b e  r e l o c a t e d  s o  t h a t  i t  c o u l d  s t a y
o p e r a t i o n a l  a l l  s u m m e r .
C o m m u n i t y  D e v e l o p m e n t  h a s  a l s o  l o a n e d  a  s e c o n d  f r i d g e  t o  a c c o m m o d a t e  t h e
i n c r e a s e d  u s e  o f  t h e  F o o d  R e s c u e  P r o g r a m  a t  t h e  J a s p e r  A c t i v i t y  C e n t r e .  
J a s p e r  E m p l o y m e n t  a n d  E d u c a t i o n  C e n t r e  t o g e t h e r  w i t h  t h e  A n g l i c a n  C h u r c h ,
h a v e  i n v e s t i g a t e d  c o o p e r a t i v e  o r  p a r e n t - o w n e d  c h i l d c a r e  m o d e l s .  
C o m m u n i t y  D e v e l o p m e n t  i s  c u r r e n t l y  s e t t i n g  u p  a  L i b r a r y  o f  T h i n g s  o u t  o f  t h e
‘ v e r t i c a l  r o o m ’  i n  t h e  J a s p e r  A c t i v i t y  C e n t r e .  G e a r  a n d  g e n e r a l  h o u s e h o l d  i t e m s
w i l l  b e  i n c l u d e d .  O p e n i n g  i n  F a l l ,  2 0 2 2 .  

S U C C E S S E S  T O  D A T E :  



F U R T H E R  O P P O R T U N I T I E S  I D E N T I F I E D :
T h e  F e d e r a l / P r o v i n c i a l  C h i l d c a r e  A g r e e m e n t  i s  p r e s e n t i n g  c h a l l e n g e s  i n  J a s p e r ,  
s p e c i f i c a l l y  f o r  f a m i l i e s  w h o  u s e  p a r t  t i m e  c h i l d c a r e .  A d v o c a t e  f o r  t h e  r o l e  h i g h  
q u a l i t y  c h i l d c a r e  p l a y s  i n  a l l o w i n g  p a r e n t s  t o  w o r k ,  i n  p r o v i d i n g  r e s p i t e  c a r e  f o r  
v u l n e r a b l e  f a m i l i e s  a s  w e l l  a s  i n  s u p p o r t i n g  c h i l d r e n  e x p e r i e n c i n g  d e l a y s  w i t h  
e a r l y  d e v e l o p m e n t a l  m i l e s t o n e s .
A d v o c a t e  t o  t h e  p r o v i n c i a l  g o v e r n m e n t  t o  i m p l e m e n t  s o m e  l e v e l  o f  r e n t  c o n t r o l  
i n  A l b e r t a  t o  i n c r e a s e  t h e  p r e d i c t a b i l i t y  o f  r e n t  i n c r e a s e s .  
A d v o c a t e  f o r  t h e  i m p l e m e n t a t i o n  o f  a  C o m m u n i t y  I m p a c t  A s s e s s m e n t  w h e n  
d e v e l o p m e n t  i s  p r o p o s e d  f o r  t h e  t o w n s i t e .  

1 .

2 .

3 .
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COMMUNICATION WITH RESIDENTS

F U R T H E R  O P P O R T U N I T I E S  I D E N T I F I E D :
C o n s i d e r  r e - e x a m i n i n g  h o w  t h e  c o m m u n i t y  c a n  c o n n e c t  w i t h  C o u n c i l  a n d  
w h e t h e r  t h e r e  a r e  w a y s  t o  m a k e  t h e  s y s t e m  m o r e  i n c l u s i v e / a c c e s s i b l e .  

1 .

F o l k s  n e w  t o  J a s p e r  h a v e  a  h a r d  t i m e  f i g u r i n g  o u t  t h e  b e s t  p l a c e  t o  f i n d  o u t  
a b o u t  w h a t  i s  g o i n g  o n  a r o u n d  t o w n .  F o l k s  a l s o  h a v e  a  l o t  o f  q u e s t i o n s  a b o u t :  
g a r b a g e ,  r e c y c l i n g ,  c o m p o s t  a s  w e l l  a s  h o w  t o  e n g a g e  w i t h  t h e i r  e l e c t e d  o f f i c i a l s .  

S U M M A R Y  O F  T R E N D S  N O T E D :  

C o m m u n i t y  D e v e l o p m e n t  h a s  r e - d e s i g n e d  t h e  M u n i c i p a l  w e b s i t e  t o  b e  m o r e  
u s e r - f r i e n d l y .  2 0 2 2 - 2 0 2 3  w i l l  s e e  f u r t h e r  r e f i n e m e n t  t o  i m p r o v e  a c c e s s i b i l i t y .   
T h e r e  i s  n o w  a n  a c t i v e  C o m m u n i t y  C a l e n d a r  o n  t h e  w e b s i t e .  
I n  2 0 2 3 ,  a  C o m m u n i t y  G u i d e  w i l l  b e  r e l e a s e d  i n  p r i n t  v e r s i o n .
T h e  N e w c o m e r  N e t w o r k  i s  a n  a c t i v e  g r o u p  w h e r e  t h e  M u n i c i p a l i t y  a n d  t h e  
J a s p e r  L o c a l  I m m i g r a t i o n  P a r t n e r s h i p  c a n  l e a r n  p e r s p e c t i v e s  f r o m  i m m i g r a n t s  
o n  h o w  t o  m a k e  i n f o r m a t i o n  m o r e  a c c e s s i b l e .  
T h e  D i r e c t o r  o f  C o m m u n i t y  D e v e l o p m e n t  i s  n o w  s e n d i n g  a n  u p d a t e  o n  A c t i v i t y  
C e n t r e  r e n o v a t i o n s  t o  a l l  k e y  s t a k e h o l d e r s .   
T h e  c u s t o m i z e d  w e b s i t e  f e e d b a c k  f o r m / s e r v i c e  r e q u e s t  i s  b e i n g  w i d e l y  u s e d .
A d m i n i s t r a t i o n  i s  n o w  e n s u r i n g  t h e  n e w  w e b s i t e  i s  m e e t i n g  t h e  n e e d s  o f  t h e  
c o m m u n i t y  a n d  u s e d  t o  i t s  f u l l  p o t e n t i a l .  

S U C C E S S E S  T O  D A T E  B A S E D  O N  O P P O R T U N I T I E S  I D E N T I F I E D :



L o n e l i n e s s  a n d  i s o l a t i o n  w e r e  p r e v a l e n t  a n d  o n g o i n g  c h a l l e n g e s  p r i o r  t o  t h e  
p a n d e m i c .  C O V I D - 1 9  o n l y  s e r v e d  t o  a m p l i f y  t h e  d i s c o n n e c t i o n  b e t w e e n  c o -  
w o r k e r s ,  n e i g h b o u r s ,  p e e r s  a n d  f a m i l i e s .  A s  w e  e m e r g e  f r o m  t h e  p a n d e m i c ,  t h e  
d e s i r e  f o r  s o c i a l  c o n n e c t i o n  h a s  n e v e r  b e e n  h i g h e r .  I t  w a s  i d e n t i f i e d  t h a t  p e o p l e  
w i t h  s t r o n g e r  s o c i a l  c o n n e c t i o n s  a n d  a  s t r o n g  s e n s e  o f  b e l o n g i n g  f a i r e d  b e t t e r  
i n  t h e  f a c e  o f  a d v e r s i t y  d u r i n g  t h e  p a n d e m i c .  R e c o g n i z i n g  t h i s ,  w e  s e e  t h a t  
r e c o g n i z i n g  a n d  c e l e b r a t i n g  o u r  d i v e r s e  c o m m u n i t y  a s  w e l l  a s  b o o s t i n g  s o c i a l  
c o n n e c t i o n  a n d  i n c l u s i o n  w i l l  p r o m o t e  r e c o v e r y  a n d  r e s i l i e n c e .  

S U M M A R Y  O F  T R E N D S  N O T E D :  

C o m m u n i t y  O u t r e a c h  S e r v i c e s  a n d  S e t t l e m e n t  S e r v i c e s  c o n t i n u e  t o  o f f e r  
p r o g r a m s  f o r  c h i l d r e n  a n d  y o u t h ,  a d u l t s  a n d  s e n i o r s ,  a l l  o f  w h i c h  h a v e  b e e n  
i n f o r m e d  b y  i n p u t  f r o m  C o m m u n i t y  C o n v e r s a t i o n s .  
S e v e r a l  g r a n t s  h a v e  b e e n  o b t a i n e d  t o  i n c r e a s e  p r o g r a m m i n g .  
T h e  M u n i c i p a l i t y  p a r t n e r e d  w i t h  P a r k s  C a n a d a  t o  h o s t  N a t i o n a l  I n d i g e n o u s  
P e o p l e s '  D a y  i n  R o b s o n  P a r k  i n  J u n e .  
T h e  M u n i c i p a l i t y  p a r t n e r e d  w i t h  I n d i g e n o u s  p a r t n e r s  a n d  l o c a l  I n d i g e n o u s
r e s i d e n t s  t o  o r g a n i z e  a n  E v e r y  C h i l d  M a t t e r s  f l a g  r a i s i n g  i n  J u n e .  
C o m m u n i t y  D e v e l o p m e n t  p u t  u p  a  t e n t  f o r  p r o g r a m m i n g  i n  C e n t e n n i a l  P a r k .  
T h e  M u n i c i p a l i t y  o r g a n i z e d  t h e  2 n d  a n n u a l  F i r e S m a r t  D a y  i n  M a y  2 0 2 2  w h i c h  
a i m s  t o  s a f e g u a r d  t h e  c o m m u n i t y  f r o m  w i l d f i r e  a s  w e l l  a s  i n c r e a s e  s o c i a l  
c o n n e c t i o n  w i t h i n  n e i g h b o u r h o o d s .  
J a s p e r  E d u c a t i o n  a n d  E m p l o y m e n t  C e n t r e  o f f e r e d  a  s e s s i o n  o n  C r e a t i n g  a  
C u l t u r e  o f  R e s p e c t  a n d  G e n d e r  D i v e r s i t y  i n  J u n e .  
T h e  J a s p e r  L o c a l  I m m i g r a t i o n  P a r t n e r s h i p  s u r v e y e d  7 6  N e w c o m e r s  t o  l e a r n  
m o r e  a b o u t  w h a t  t h e y  l i k e  a b o u t  J a s p e r  a n d  w h a t  c h a l l e n g e s  t h e y  f a c e .  
T h e  A s s o c i a t i o n  o f  J a s p e r  C l i m b e r s  o r g a n i z e d  a  g e a r  s w a p  t o  s u p p o r t  y o u t h .  
C o m m u n i t y  O u t r e a c h  S e r v i c e s '  W e l c o m e  e v e n t  s a w  o v e r  6 0 0  p e o p l e  a t t e n d .  
T o u r i s m  J a s p e r  l a u n c h e d  a  d a i l y  p r o g r a m  i n  C o m m e m o r a t i o n  P a r k .  
R e s i d e n t s  c a n  n o w  b o r r o w  f r e e  l a w n  g a m e s  a n d  s p o r t s  e q u i p m e n t  f o r  u s e  i n  
p a r k s  a n d  g r e e n s p a c e s .  
T h e r e  a r e  n o w  b o a r d  g a m e s  a v a i l a b l e  a t  G l e n d a ’ s  i n  t h e  A c t i v i t y  C e n t r e .  
C o m m u n i t y  D e v e l o p m e n t  i s  c o n d u c t i n g  a  s p a c e  a u d i t  o f  c o m m u n i t y  s p a c e s .  
T h e  F i t n e s s  a n d  A q u a t i c  C e n t r e  o r g a n i z e d  a  S w i m  C l u b  f o r  k i d s  t h i s  s u m m e r .  
T h e  U n i t e d  C h u r c h  P l a n t  S a l e  r e t u r n e d  w i t h  g r e a t  a t t e n d a n c e .  

S U C C E S S E S  T O  D A T E  B A S E D  O N  O P P O R T U N I T I E S  I D E N T I F I E D :  
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DIVERSITY, INCLUSION & CONNECTION



F U R T H E R  O P P O R T U N I T I E S  I D E N T I F I E D :

S u p p o r t  i n i t i a t i v e s  a n d  p r o j e c t s  t h a t  w i l l  i m p r o v e  s o c i a l  c o n n e c t i o n  i n  t h e  
c o m m u n i t y ,  e s p e c i a l l y  f r e e  o r  l o w - c o s t  o p t i o n s  s u c h  a s  t h e  S k a t e  P a r k ,  B i k e  
P a r k ,  S p r a y  P a r k ,  o r  g r e e n s p a c e  e n h a n c e m e n t s .
S e i z e  o p p o r t u n i t i e s  t o  h a v e  p r o f e s s i o n a l  a s s e s s m e n t s  d o n e  o n  o u r  
o r g a n i z a t i o n ' s  l e v e l  o f  a c c e s s i b i l i t y ,  i n c l u s i v i t y  a n d  c u l t u r a l  s a f e t y .  
S u p p o r t  o p p o r t u n i t i e s  t o  c e l e b r a t e  d i v e r s i t y  a n d  p r o m o t e  i n c l u s i o n .  

1 .

2 .

3 .
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USE & ENJOYMENT OF SPACES

O v e r  t h e  p a s t  s i x  m o n t h s ,  p a r t i c i p a n t s  a t  C o m m u n i t y  C o n v e r s a t i o n s  h a v e  t a l k e d  
a b o u t  h o w  s e v e r a l  s p a c e s  i n  t h e  c o m m u n i t y  a r e  u n d e r - u t i l i z e d .  I t  h a s  b e e n  
i d e n t i f i e d  t h a t  s m a l l  e n h a n c e m e n t s  o f  p a r k s ,  g r e e n  s p a c e s  a n d  m u n i c i p a l  f a c i l i t i e s  
w o u l d  i n c r e a s e  t h e  u s e  a n d  e n j o y m e n t  o f  t h o s e  s p a c e s .  

S U M M A R Y  O F  T R E N D S  N O T E D :  

C o m m u n i t y  D e v e l o p m e n t  h a s  l a u n c h e d  a  ‘ S h a r e  Y o u r  P a s s i o n ’  i n i t i a t i v e  t h a t
i n v i t e s  c o m m u n i t y  m e m b e r s ,  g r o u p s  a n d  o r g a n i z a t i o n s  t o  u s e  m u n i c i p a l  s p a c e s .  
T h e  J a s p e r  F i t n e s s  a n d  A q u a t i c  C e n t r e  o f f e r s  o r i e n t a t i o n s  t o  u s i n g  t h e  g y m .
C o m m u n i t y  D e v e l o p m e n t  i s  i n  t o u c h  w i t h  U p l i f t  a b o u t  p o t e n t i a l  w a l l s  f o r  2 0 2 3 .  
C o m m u n i t y  D e v e l o p m e n t  i s  e x p l o r i n g  w e l c o m i n g  w e e k  a c t i v i t i e s  f o r  F a l l  2 0 2 2
C o m m u n i t y  D e v e l o p m e n t  r e - d e s i g n e d  a  s p a c e  i n  t h e  J a s p e r  A c t i v i t y  C e n t r e  i n t o
a  ‘ Q u i e t  R o o m ’  w h i c h  c a n  b e  u s e d  f o r  d i v e r s e  s e n s o r y  n e e d s  a s  w e l l  a s  a  q u i e t
p l a c e  f o r  n o n - d e n o m i n a t i o n a l  w o r s h i p .  P r a y e r  r u g s  c a n  b e  f o u n d  i n  t h e  r o o m
a n d  a n y o n e  c a n  b o o k  i t  a t  t h e  J a s p e r  A c t i v i t y  C e n t r e  f r o n t  d e s k .  
C o m m u n i t y  D e v e l o p m e n t  i s  c o n d u c t i n g  a  c o m m u n i t y  s p a c e  a u d i t .
C o m m u n i t y  D e v e l o p m e n t  i s  c u r r e n t l y  l o o k i n g  i n t o  t h e  p o s s i b i l i t y  o f  o f f e r i n g  a
c o - w o r k i n g  s p a c e  w i t h i n  t h e  L i b r a r y  a n d  C u l t u r a l  C e n t r e  i n  p a r t n e r s h i p  w i t h
H a b i t a t  f o r  T h e  A r t s .  M o u n t a i n  M a k e r s  c o l l e c t e d  d a t a  i n  J u l y  f r o m  l o c a l  m a k e r s
o n  w h a t  t h e y  w o u l d  s e e k  i n  a  c o - w o r k i n g  s p a c e .  
C o m m u n i t y  D e v e l o p m e n t  h a s  a p p l i e d  f o r  g r a n t s  t o  i n c r e a s e  s o c i a l  c o n n e c t i o n
o p p o r t u n i t i e s  i n  o u r  f a c i l i t i e s  a n d  p a r k s .  

S U C C E S S E S  T O  D A T E  B A S E D  O N  O P P O R T U N I T I E S  I D E N T I F I E D :  

F U R T H E R  O P P O R T U N I T I E S  I D E N T I F I E D :
C o n s i d e r  f a c t o r s  t o  i n c r e a s e  r e v i t a l i z a t i o n  o f  l o c a l  g r e e n s p a c e s  t h a t  f o s t e r  
c o n n e c t i o n ,  w e l l b e i n g ,  i n c l u s i o n  a n d  l e a r n i n g  i n  d e c i s i o n s  a f f e c t i n g  f u t u r e  
p a r k  s p a c e  r e d e v e l o p m e n t .  

1 .



F U R T H E R  O P P O R T U N I T I E S  I D E N T I F I E D :
C o n s i d e r  t a k i n g  M e n t a l  H e a l t h  F i r s t  A i d ,  C o m m u n i t y  H e l p e r s  T r a i n i n g  a n d  
C u l t u r a l  S a f e t y  t r a i n i n g  ( t r a u m a  i n f o r m e d ) .  
S u p p o r t  i n i t i a t i v e s  t h a t  a i m  t o  o f f e r  s u p p o r t  i n  t h e  w a k e  o f  c r i s i s  o r  t r a u m a .  
T a k e  o p p o r t u n i t i e s  t o  i m p r e s s  u p o n  t h e  p r o v i n c i a l  g o v e r n m e n t  t h a t  t h e  
c e n t r a l i z a t i o n  o f  i n t a k e  f o r  s e r v i c e s  a n d  s u p p o r t s  c a n  p r e s e n t  b a r r i e r s .  

1 .

2 .
3 .

W h e n  i t  c o m e s  t o  J a s p e r ' s  r e m o t e  l o c a t i o n ,  s o m e  r e s i d e n t s  f i n d  i t  i n c r e a s i n g l y  
d i f f i c u l t  t o  a p p l y  t o  a c c e s s  s e r v i c e s  a n d  s u p p o r t s .  T h e  p a n d e m i c  h a s  r e s u l t e d  i n  
s o m e  s e r v i c e s  s w i t c h i n g  f r o m  i n - p e r s o n  t o  v i r t u a l  a n d  f r o m  l o c a l  t o  r e g i o n a l .  
T h e s e  c h a n g e s  h a v e  b e e n  c h a l l e n g i n g  f o r  m o r e  v u l n e r a b l e  i n d i v i d u a l s .

S U M M A R Y  O F  T R E N D S  N O T E D :  

C o m m u n i t y  D e v e l o p m e n t  i s  l o o k i n g  a t  o f f e r i n g  C o m m u n i t y  H e l p e r s  T r a i n i n g  t o  
b u s i n e s s  o w n e r s  a n d  o t h e r  g r o u p s  t h a t  m i g h t  b e n e f i t .  
T h e  M u n i c i p a l i t y  o f  J a s p e r  w i l l  n o w  o f f e r  M e n t a l  H e a l t h  F i r s t  A i d  t o  a l l  s t a f f  i n  
a d d i t i o n a l  t o  t r a d i t i o n a l  f i r s t  a i d  a n d  C P R .  
T h e  M u n i c i p a l i t y ’ s  O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y  C o m m i t t e e  i s  l o o k i n g  a t  
w e a v i n g  i n  p s y c h o l o g i c a l  h e a l t h  a n d  s a f e t y  i n t o  a l l  a s p e c t s  o f  t h e  p r o g r a m .  
C o m m u n i t y  C o n v e r s a t i o n s  p a r t i c i p a n t s  s h a r e  m e n t a l  h e a l t h  r e s o u r c e s  b r o a d l y  
b e t w e e n  m e m b e r s  a n d  c o m m u n i t i e s .  
W i t h  i t e m s  d o n a t e d  b y  l o c a l  b u s i n e s s e s ,  C o m m u n i t y  D e v e l o p m e n t  a s s e m b l e d  
2 0 0  p e r s o n a l  c a r e  p a c k s  t o  b e  g i v e n  o u t  t o  f o l k s  i n  n e e d  t h i s  s u m m e r .  
T h e  J a s p e r  E m p l o y m e n t  a n d  E d u c a t i o n  C e n t r e  n o w  o f f e r s  s u p p o r t  f o r  
T e m p o r a r y  F o r e i g n  W o r k e r s .  
C o m m u n i t y  D e v e l o p m e n t  s u p p o r t e d  t h e  U n i t e d  C h u r c h  i n  h o s t i n g  a  g a t h e r i n g  t o  
d i s s e m i n a t e  i n f o r m a t i o n  f o r  f a m i l i e s  w e l c o m i n g  U k r a i n i a n  n a t i o n a l s  i n t o  t h e i r  
h o m e s .  C o m m u n i t y  O u t r e a c h  a n d  S e t t l e m e n t  S e r v i c e s  b o t h  a t t e n d e d .  
T h e  n e w  w e b s i t e  p r o v i d e s  m o r e  i n f o r m a t i o n  o n  h o w  t o  a c c e s s  o t h e r  s e r v i c e s .  

S U C C E S S E S  T O  D A T E  B A S E D  O N  O P P O R T U N I T I E S  I D E N T I F I E D :  
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ACCESS TO SERVICES & SUPPORTS

EDUCATION & TRAINING
T h e  d e s i r e  t o  u p s k i l l  a n d  e x p l o r e  c o n t i n u e d  l e a r n i n g  i n c r e a s e d  d u r i n g  t h e
p a n d e m i c .  I n d i v i d u a l s ,  s e r v i c e  p r o v i d e r s  a n d  e m p l o y e r s  a r e  e x p r e s s i n g  a  d e s i r e
f o r  t r a i n i n g  i n  t h e  b e l o w  a r e a s :  t r a u m a - i n f o r m e d ,  m e n t a l  h e a l t h  s u p p o r t ,  g r i e f  a n d
l o s s ,  c r i s i s  r e s p o n s e ,  s a f e t y  i n  d i g i t a l  s p a c e s ,  a n x i e t y ,  I n d i g e n o u s  w a y s  o f
b e i n g / k n o w i n g ,  I n d i g e n o u s  r e l a t i o n s ,  f o s t e r i n g  c u l t u r a l  s a f e t y  a n d  c o m p a s s i o n
f a t i g u e / c a r e g i v e r  b u r n o u t .  

S U M M A R Y  O F  T R E N D S  N O T E D :  



F U R T H E R  O P P O R T U N I T I E S  I D E N T I F I E D :  
S u p p o r t  c o m m u n i t y  i n i t i a t i v e s  t h a t  b u i l d  c a p a c i t y  t h r o u g h  i n d i v i d u a l  a n d  
o r g a n i z a t i o n a l  g r o w t h  a n d  d e v e l o p m e n t .  
R e f e r  c o m m u n i t y  m e m b e r s  a n d  p a r t n e r s  t o  t h e  ‘ S h a r e  Y o u r  P a s s i o n ’  i n i t i a t i v e .  

1 .

2 .

J a s p e r  E m p l o y m e n t  a n d  E d u c a t i o n  C e n t r e  h a s  i n c r e a s e d  t h e i r  p r o g r a m m i n g  t o  
o f f e r  t r a i n i n g  f o r  s e n i o r s  t o  a c c e s s  a n d  u s e  t e c h n o l o g y .
C o m m u n i t y  D e v e l o p m e n t  a n d  J a s p e r  E m p l o y m e n t  a n d  E d u c a t i o n  C e n t r e  a r e  
e x p l o r i n g  i f  i t ’ s  f e a s i b l e  t o  o f f e r  C h i l d  D e v e l o p m e n t  W o k e r  1  i n  J a s p e r .  
M u n i c i a l i t y  o f  J a s p e r  t o g e t h e r  w i t h  l o c a l  T h e r a p i s t ,  M i c h e l l e  C h e r n i a w s k y ,  
o f f e r e d  a  s e s s i o n  o n  b e i n g  T r a u m a  I n f o r m e d  i n  o u r  w o r k .  
C o m m u n i t y  O u t r e a c h  S e r v i c e s  i s  c o o r d i n a t i n g  a n  o n l i n e  P a r e n t  C o n f e r e n c e  
t h i s  y e a r  i n  r e s p o n s e  t o  h e a r i n g  t h e  d e s i r e  t o  l e a r n  a b o u t  e m o t i o n a l  
r e g u l a t i o n ,  w o r k - l i f e  b a l a n c e  a n d  t r a u m a .
M o u n t a i n  M a k e r s  i s  l o o k i n g  i n t o  o f f e r i n g  m i n i - s e s s i o n s  o n  d i f f e r e n t  a r t  
m e d i u m s  f o r  f o l k s  t o  t r y  t e c h n i q u e s  a n d  g a i n  n e w  s k i l l s .  
J a s p e r  E m p l o y m e n t  a n d  E d u c a t i o n  C e n t r e  o f f e r e d  ' c o p i n g  w i t h  s t r e s s '  s e s s i o n .   
C o m m u n i t y  O u t r e a c h  S e r v i c e s  o f f e r e d  n u m e r o u s  p r o g r a m s  a n d  s e s s i o n s  
a r o u n d  m e n t a l  h e a l t h  a w a r e n e s s  d u r i n g  M a y  i n c l u d i n g  M e n t a l  H e a l t h  k i t s .  
T h e  M u n i c i p a l i t y  o r g a n i z e d  a  f l a g  r a i s i n g  f o r  N a t i o n a l  I n d i g e n o u s  P e o p l e s ’  
D a y  a n d  p a r t n e r e d  w i t h  P a r k s  C a n a d a  t o  h o s t  t h e  d a y ’ s  e v e n t s  i n  R o b s o n  P a r k .

S U C C E S S E S  T O  D A T E  B A S E D  O N  O P P O R T U N I T I E S  I D E N T I F I E D :  
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ACCESS TO TRANSPORTATION

F a m i l i e s  l i v i n g  i n  o u t l y i n g  p r o p e r t i e s  h a v e  c i t e d  a n  i n a b i l i t y  t o  a c c e s s  t h e  
t o w n s i t e  t o  a c c e s s  t h i n g s  l i k e  p r o g r a m m i n g ,  r e s o u r c e s  a n d  s c h o o l i n g .  
N e w c o m e r s  l i v i n g  a t  t h e  F a i r m o n t  J a s p e r  P a r k  L o d g e  a s  w e l l  a s  s e a s o n a l  s t a f f  
w i t h o u t  a c c e s s  t o  a  p r i v a t e  v e h i c l e  a r e  r e p o r t i n g  t h e  m o s t  d i f f i c u l t y .  

S U M M A R Y  O F  T R E N D S  N O T E D :  

T h e  M u n i c i p a l i t y  i s  l o o k i n g  i n t o  t r a n s p o r t a t i o n  o p t i o n s  f o r  t h e  c o m m u n i t y  a s  
a  w h o l e  t h a t  w i l l  i n c o r p o r a t e  t h e  J P L  l o c a t i o n .
T h e  M u n i c i p a l i t y  a p p l i e d  t o  T r a n s p o r t a t i o n  C a n a d a ’ s  A c t i v e  T r a n s p o r t a t i o n  
F u n d  t o  h a v e  a  F e a s i b i l i t y  S t u d y  d o n e  o n  d e v e l o p i n g  a n  o n - s t r e e t  b i c y c l e  
n e t w o r k  i n  J a s p e r .  T h e  a p p l i c a t i o n  w a s  s u c c e s s f u l  a n d  t h e  s t u d y  w i l l  b e  
c o m p l e t e d  i n  2 0 2 3  u s i n g  g r a n t  f u n d i n g .  

S U C C E S S E S  T O  D A T E :  



F U R T H E R  O P P O R T U N I T I E S  I D E N T I F I E D :
P a r t i c i p a t i n g  i n  p r o c e s s e s  a n d  s u p p o r t  i n i t i a t i v e s  t h a t  a d v a n c e  i n c l u s i v e ,  
a c c e s s i b l e  t r a n s p o r t a t i o n  o p t i o n s  f o r  r e s i d e n t s  o f  a l l  a g e s .  
P a r t i c i p a t e  i n  p r o c e s s e s  t h a t  a s s e s s  t h e  t r a n s p o r t a t i o n  n e e d s  o f  i n d i v i d u a l s  
a n d  f a m i l i e s  l i v i n g  i n  o u t l y i n g  p r o p e r t i e s .  

1 .

2 .
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ENVIRONMENTAL RESPONSIBILITY

P a r t i c i p a n t s  a t  C o m m u n i t y  C o n v e r s a t i o n s  n o t e d  t h a t  r e s i d e n t s  w a n t  t o  k n o w  
m o r e  a b o u t  h o w  t h e y  c a n  m a k e  e n v i r o n m e n t a l l y  r e s p o n s i b l e  c h o i c e s .  
O p p o r t u n i t i e s  r e l a t e d  t o  c o m m u n i t y  i n f r a s t r u c t u r e  t h a t  s u p p o r t  e n v i r o n m e n t a l  
r e s p o n s i b i l i t y  ( l i k e  w a t e r  b o t t l e  r e - f i l l  s t a t i o n s ,  s h a r e d  t r a n s p o r t a t i o n  o r  a c t i v e  
t r a n s p o r t a t i o n  o p t i o n s )  a l s o  c a m e  u p .  P a r t i c i p a n t s  r a i s e d  t h e  i m p o r t a n c e  o f  
p r i o r i t i z i n g  s y s t e m s  t h a t  p r o m o t e  r e d u c i n g  a n d  r e u s i n g ,  s u p p o r t i n g  a  m o r e  
c i r c u l a r  e c o n o m y .  

S U M M A R Y  O F  T R E N D S  N O T E D :  

P r o t e c t  O u r  W i n t e r s  J a s p e r  C h a p t e r  i s  f i n a l i z i n g  a  s u r v e y  t o  b e  s e n t  o u t  t o  
b u s i n e s s e s  t o  f i l l  i n  t h a t  w i l l  r e v e a l  a  b a s e l i n e  o f  w h e r e  p l a c e s  a r e  a t  i n  t e r m s  
o f  t h e i r  e n v i r o n m e n t a l  p r a c t i c e s .  F r o m  t h e r e ,  t h e  g r o u p  w i s h e s  t o  d e v e l o p  a  
s y s t e m  t o  r e c o g n i z e  b u s i n e s s e s  t h a t  a r e  u t i l i z i n g  m o r e  e n v i r o n m e n t a l l y  
r e s p o n s i b l e  p r a c t i c e s .  
T h e  M u n i c i p a l i t y  o v e r h a u l e d  t h e  r e c y c l i n g  a n d  c o m p o s t  s e c t i o n  o f  t h e  
w e b s i t e  a n d  d e v e l o p e d  n e w  s i g n a g e  w h i c h  s h o u l d  b e  l a u n c h i n g  m i d - A u g u s t .  
T h e  L i b r a r y  w i l l  b e  i n c o r p o r a t i n g  e n v i r o n m e n t a l  t h e m e s  i n t o  t h e i r  p r o g r a m s .  
T h e  M u n i c i p a l i t y  o f  J a s p e r  h a s  b e e n  p u b l i s h i n g  e n v i r o n m e n t a l  ‘ t i p s ’  c o m i n g  
f r o m  C o m m u n i t y  C o n v e r s a t i o n s  o n  s o c i a l  m e d i a .  
T h e  M u n i c i p a l i t y  i s  i n s t a l l i n g  a  w a t e r  b o t t l e  r e f i l l  s t a t i o n  i n  C e n t e n n i a l  P a r k  
a n d  w i l l  l o o k  a t  i n c o r p o r a t i n g  s t a t i o n s  i n  o t h e r  p a r k s  a s  w e l l .  
T h e  M u n i c i p a l i t y  i s  e x p l o r i n g  o p p o r t u n i t i e s  t o  h a v e  a  s h u t t l e  s e r v i c e  b e t w e e n  
t o w n  a n d  o u t l y i n g  p r o p e r t i e s .  
T h e  M u n i c i p a l i t y  w i l l  b e  c o n d u c t i n g  a n  o n - s t r e e t  b i c y c l e  n e t w o r k  f e a s i b i l i t y  
s t u d y  i n  2 0 2 3 .  T h e  p r o c e s s  w i l l  i n c l u d e  c o m m u n i t y  e n g a g e m e n t .  
T h e  M u n i c i p a l i t y  i s  o p e n  t o  p a r t n e r i n g  w i t h  o r g a n i z a t i o n s  t o  o f f e r  g e a r  
s w a p s ,  r e u s e  e v e n t s  a n d  o t h e r  e v e n t s  t h a t  p r o m o t e  a  c i r c u l a r  e c o n o m y .  
C o m m u n i t y  D e v e l o p m e n t  i s  l a u n c h i n g  a  L i b r a r y  o f  T h i n g s  i n  t h e  J a s p e r  
A c t i v i t y  C e n t r e .  
C o u n c i l  s t r u c k  a  ' F o o d  S e c u r i t y  W o r k i n g  G r o u p '  t h a t  w i l l  d e l i v e r  
r e c o m m e n d a t i o n s  t o  C o u n c i l  o n  h o w  t o  e n h a n c e  f o o d  s e c u r i t y  i n  J a s p e r .  

S U C C E S S E S  T O  D A T E  B A S E D  O N  O P P O R T U N I T I E S  I D E N T I F I E D :  



F U R T H E R  O P P O R T U N I T I E S :
C o n s i d e r  t h e  p r e v i o u s  r o l e  o f  t h e  e n v i r o n m e n t a l  s t e w a r d s h i p  c o o r d i n a t o r  a n d  
w h e t h e r  t h a t  t y p e  o f  a  r o l e  w o u l d  b r i n g  v a l u e  t o  t h i s  w o r k  a g a i n .  
R e v i s i t / u p d a t e  t h e  c o m m u n i t y ’ s  s u s t a i n a b i l i t y  p l a n  ( 2 0 1 1 ) .  
C o n s i d e r  a  s i n g l e  u s e  p l a s t i c  a n d  S t y r o f o a m  b a n  i n  t h e  c o m m u n i t y .  
C o n s i d e r  a  w a s t e / p l a s t i c  f r e e  m o d e l  f o r  t h e  t o w n .  
D e v e l o p  a  z e r o - w a s t e  p o l i c y  f o r  J a s p e r .  E n c o u r a g e  r e s i d e n t s  t o  s h o p  l o c a l l y  a n d  
b r i n g  t h e i r  o w n  t a k e - o u t  c o n t a i n e r s .  
E n c o u r a g e  p e o p l e  t o  c o n t i n u e  t o  u s e  m o d e s  o f  a c t i v e  t r a n s p o r t a t i o n  a n d  
e x p l o r e  o p p o r t u n i t i e s  f o r  s h a r e d  t r a n s p o r t a t i o n  ( l i k e  a  s h u t t l e  s e r v i c e ) .  
C r e a t e  r e b a t e s  f o r  s o l a r  p a n e l s .  T o w n  o f  B a n f f  o f f e r s  $ 7 5 0 / k W  u p  t o  2 0 k W
C r e a t e  r e b a t e s  f o r  s m a l l  e n e r g y  e f f i c i e n c y  u p g r a d e s  f o r  h o m e s  ( i . e . ,  w i n d o w s ,  
i n s u l a t i o n ,  a p p l i a n c e s ) .  
S u p p o r t  t h e  p r o d u c t i o n  o f  f o o d  l o c a l l y  –  t o  c r e a t e  c o n n e c t i o n s  b e t w e e n  p e o p l e  
a n d  t h e  f o o d  t h e y  c o n s u m e .  S u p p o r t  f o o d  r e c o v e r y  e f f o r t s  t o  d i v e r t  e d i b l e  f o o d  
f r o m  t h e  l a n d f i l l .  
S u p p o r t  t h e  c r e a t i o n  o f  a n  e n g a g e m e n t / c o m m u n i c a t i o n s  p l a n  r e g a r d i n g  
e n v i r o n m e n t a l  r e s p o n s i b i l i t y .
H o s t  c l e a n  u p  e v e n t s  a n d  o t h e r  o p p o r t u n i t i e s  f o r  r e s i d e n t s  ( i n c l u d i n g  c h i l d r e n  
a n d  y o u t h )  t o  g e t  i n v o l v e d  w i t h  e n v i r o n m e n t a l  i n i t i a t i v e s .  
C r e a t e  a  s u s t a i n a b i l i t y  m a p  t h a t  i s  i n t e r a c t i v e  f o r  r e s i d e n t s  a n d  v i s i t o r s  t o  u s e .  
C r e a t e  a  s o c i a l  m e d i a  c h a n n e l  a l l  a b o u t  e n v i r o n m e n t a l  r e s p o n s i b i l i t y  f o r  J a s p e r .  
C o n s i d e r  t h e  c r e a t i o n  o f  a  p o s i t i v e  t i c k e t  s y s t e m  o r  s o m e  s o r t  o f  r e w a r d  t h a t  
i n c e n t i v i z e s  p o s i t i v e  e n v i r o n m e n t a l  p r a c t i c e s .  
E n s u r e  t h a t  t h e  r e c o m m e n d a t i o n s  f r o m  t h e  e n v i r o n m e n t a l  r e s p o n s i b i l i t y  
C o m m u n i t y  C o n v e r s a t i o n  a r e  d e l i v e r e d  t o  M u n i c i p a l  C o u n c i l  r e g u l a r l y .  
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YOUTH ENGAGEMENT

E n g a g i n g  y o u t h  c a m e  u p  i n  a  n u m b e r  o f  d i f f e r e n t  c o n t e x t s .  P a r t i c i p a n t s  a t
C o m m u n i t y  C o n v e r s a t i o n s  t a l k e d  a b o u t  i n v o l v i n g  y o u t h  i n  e n v i r o n m e n t a l
i n i t i a t i v e s  a n d  i n  i n i t i a t i v e s  t h a t  p r o m o t e  r e c o v e r y  a n d  r e s i l i e n c e  p o s t  C O V I D - 1 9 .  

S U M M A R Y  O F  T R E N D S  N O T E D :  

C o m m u n i t y  O u t r e a c h  S e r v i c e s  p r o v i d e s  y o u t h  o u t r e a c h  p r o g r a m m i n g  t o  e n g a g e  
t e e n s .  P a r t i c i p a t i o n  h a s  n e v e r  b e e n  h i g h e r  ( u p w a r d s  o f  4 5  +  p a r t i c i p a n t s ) .  
C o m m u n i t y  O u t r e a c h  S e r v i c e s  e n g a g e d  y o u t h  t o  ‘ F i r e  S m a r t ’  a n  a r e a  o f  t o w n .  
C o u n c i l  r e s p o n d e d  t o  a  l e t t e r  f r o m  a  l o c a l  t e e n  t o  r e - p u r p o s e  a n  u n d e r u t i l i z e d
s p a c e  i n  t h e  J a s p e r  A c t i v i t y  C e n t r e  s o  t h a t  i n d o o r  b a s k e t b a l l  c o u l d  b e  p l a y e d .  
C o m m u n i t y  D e v e l o p m e n t  w i l l  b e  w o r k i n g  w i t h  G Y P S D  a n d  l o c a l  y o u t h  t o  d o  a  
m u r a l  i n  2 0 2 2  a s  a  C O V I D - 1 9  r e c o v e r y  a c t i v i t y .  
F i t n e s s  a n d  A q u a t i c  C e n t r e  p a r t n e r e d  w i t h  t h e  A s s o c i a t i o n  o f  J a s p e r  C l i m b e r s  
t o  o f f e r  c l i m b i n g  c l u b  f o r  y o u t h .  

S U C C E S S E S  T O  D A T E :  
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MOTION ACTION LIST

SHORT TITLE REQUESTED 
(DATE) 

RESPONSIBLE 
(WHO) 

COUNCIL MOTION 
(DESCRIPTION) 

TARGET 
(DATE) 

S-Block Parking September 14, 
2021 

Director of 
Protective & 

Legislative Services 

That Committee direct administration to return to a future 
Committee of the Whole meeting with a policy level 
discussion regarding the use of S-block parking. 

September 
2022 

Parcel GB Development 
Information March 8, 2022 CAO 

That Committee direct administration to request preliminary 
information such as renderings and site plans for the 
proposed GB development and return to a future Committee 
of the Whole meeting. 

August 
September 

2022 

Petro Canada May 17, 2022 CAO and Director of
Operations 

That Council receive the letter for information, and; that 
Council direct administration to return to a future committee 
of the whole meeting with a report in respect to the request 
from Petro Canada. 

August 
September 

2022 

Public Transportation May 24, 2022 CAO 

That Committee direct administration finalize a 
Memorandum of Understanding with Parks Canada for the 
provision of public transportation services and return to a 
future committee meeting. 

August 
September 

2022 

Policy B-017 Community &
Economic Development Fund May 24, 2022

Director of 
Community 

Development 

That Committee refer the matter of funding the Community 
Economic Development Fund to the 2023 budget discussion. 

That Committee direct administration to conduct a review of 
the administrative procedures for Policy B-017 Community & 
Economic Development Fund and present recommendations 
at a future Committee meeting. 

September 
2022 

JCHC Governance Review - 1 June 14, 2022 CAO 

That Committee direct administration to review corporate 
structures that would enable JCHC to assume debt 
independent of the Municipality while also being able to 
provide some manner of equity in return for capital 
contributions. 

September 
2022 
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JCHC Governance Review - 2 June 14, 2022 CAO 
That Committee direct administration identify the resources 
required to produce a strategy to address the 2021 gap and 
return to Committee prior to the 2023 budget discussions. 

September 
2022 

Alberta / Japan Twinning 
Municipalities Association June 14, 2022 

Director of 
Protective & 

Legislative Services 

That Committee direct administration to follow items 1, 2, 4, 
and 5  in the recommendations and refer item 3 to a future 
committee of the whole meeting 
3-Consider hosting a future A/JTMA conference 
4-Profile the MOJ’s twinning relationship on the new MOJ 
website 
5-Prepare/develop a video from the community of Jasper to 
send to Hakone to acknowledge the 50th anniversary of the 
twinning relationship 

September 
2022 

Developing a Municipal 
Position on Private Home 

Accommodations 
July 12, 2022 CAO 

That Committee direct administration to prepare a draft 
position on PHAs including a review of any new PHAs 
proposal issued by Parks Canada, and; 
 
That committee direct Administration to present the draft 
Municipal opinion to Committee of the Whole in a closed 
session at a future meeting. 

September 
2022 

Utilities Model Review February 2, 
2022 

CAO & Director of 
Finance & 

Administration 

Committee directed administration to review the utilities 
model upon completion of four billing cycles following 
implementation. This was first discussed at the February 2, 
2022 Regular Council meeting.   

September  
2022 

Jasper Museum Storage 
Container August 9, 2022 Director of 

Operations 

That Committee direct administration to work with the 
JYHSMA to identify locations on Municipal property for the 
storage container subject to Parks Canada approval and the 
JYHSMA covering any associated costs. 

September 
2022 

Sledding at Snape’s Hill August 9, 2022 
Director of 
Community 

Development 

That Committee direct administration investigate other 
potential sites to develop a tobogganing hill in the south end 
of the town site. 

October 2022 

Recreational Use of Municipal 
Outdoor Facilities Policy August 9, 2022 

Director of 
Community 

Development 

That Committee direct administration to prepare and 
present at a future committee meeting a draft policy and 
administrative procedures regarding recreational use of 
outdoor Municipal facilities. 

October 2022 
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